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War College: Book Reviews

BOOK REVIEWS

IS PROFESSIONAL MILITARY EDUCATION NECESSARY?

Ricks, Thomas E. The Generals: American Military Command from World War II to Today. New

York: Penguin, 2012. 576pp. $32.95

Tom Ricks has earned over the past

two decades a justified reputation as a
thorough and knowledgeable military
correspondent. His latest work ad-
dresses the decline in the competence
of generals in the U.S. Army, which he
regards as a major and timely issue. As
is to be expected from such a thought-
ful journalist, Ricks has produced an
important book that should spark debate
and discussion not only among the
Army’s leaders but also among those of
the other services. The Generals is well
written and at times insightful. Indeed,
it makes a plausible case that there is
something flawed in the choice and
education of Army leaders. For that
reason alone it deserves close attention
from those responsible for the shaping
and course of service personnel policies
that guide the preparation and promo-
tion of America’s future military leaders.

Nevertheless, there are serious weak-
nesses in Ricks’s examination. Admit-
tedly, he has provided an excellent
catalogue of the symptoms that indicate
the decline in quality of Army gener-
als from George Marshall to Tommy
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Franks. However, in the end, Ricks’s
account fails to address systemic factors
that lie behind that decline. Thus at few
points does he draw out the underlying
landscape of causality and accident, the
impact of chance on events, the other
possibilities open to Army leaders of
the past, or the impact of trends and
political choices on the Army’s lead-
ership. Moreover, he fails to address
the elusive but essential problem of
changes in the Army’s culture over
time, or how and why those changes
came about. Yet from this military
historian’s point of view, that last issue
represents the crucial element in the
effectiveness of military institutions.

What this review aims to suggest is
some of the larger areas that do not
form a part of Ricks’s account, such as
the problem of unexpected changes in
the underlying culture of the Army;

the problem of unintended effects in
personnel decisions and overall policy;
the often baleful choices that political
leaders have imposed on the Army; the
importance of understanding the conti-
nuity of events in examining the leaders
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who reach the senior levels; and above
all, the intellectual framework within
which that leadership has developed.

The difficulty with developing military
leaders to which Ricks alludes is that

the military profession demands two
different attributes in its leaders, at-
tributes that flow from the very nature
of the profession. As Michael Howard

so brilliantly suggested in an address at
the Royal United Services Institute in
the early 1970s, the military represents

a profession that, fortunately, rarely

gets to practice the fundamental reason
for its existence—namely, the conduct
of wars. That reality in turn makes the
leadership of military forces not only
the most physically demanding of all

the professions but the most demand-
ing intellectually. The mere running of
military forces in peacetime, particularly
after the Second World War, has become
such a complex task that its leaders can
all too easily lose sight of the reason
why their organizations exist. Moreover,
over the course of the twentieth and
twenty-first centuries military institu-
tions have confronted the considerable
problems that rapid changes in technol-
ogy bring in their wake. How then are
military leaders to address a world in
constant flux, with its massive social and
technological changes? Most impor-
tantly, they cannot replicate the horrors
and complexities of the battlefield on
which their soldiers, marines, sailors,
and airmen will fight. That conundrum
represents the heart of peacetime in-
novation, on which the combat effective-
ness of military institutions depends.

Let us begin with George C. Marshall,
whom Ricks has quite rightly selected
as the paradigm by which those who
aspire to high command should model
their careers (but more often do not).
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The problem with selecting Marshall,
however, is that he was an anomaly

in the officer corps. Significantly, and
reflective of the weaknesses in his analy-
sis, Ricks omits to discuss Marshall’s
seminal role as the deputy commandant
of the Army’s Infantry School, at Fort
Benning, in the 1930s. In that post the
Army’s future chief of staff emphasized
the education of the faculty as well as of
the students. If he kept a “black book” in
which he recorded the most outstanding,
as well as the least capable, of the officers
with whom he came in contact, it was

at Fort Benning. There he could, and
undoubtedly did, observe a considerable
number of officers who passed through
that institution as either faculty mem-
bers or students and who would eventu-
ally lead the U.S. Army in World War II.

In the midst of the rush to mobilize a
grossly unprepared institution to meet
the desperate situation of 1940, Mar-
shall’s emphasis on education remained
steadfast. Significantly, with the world
going to hell in a handbasket in June
1940, two out of the six faculty mem-
bers of the Army War College at Fort
McNair were Colonel W. H. Simpson
and Major J. Lawton Collins. In today’s
military an assignment as instructor to

a war college during a major crisis is a
sure sign of the end of a career. Not so in
Marshall’s army. Simpson would become
a lieutenant general by 1944 and com-
mand the Ninth Army in the European
Theater of Operations, while Collins
would be a division commander by 1942
on Guadalcanal, a corps commander

in Europe by 1944, later an army chief
of staff, and in the postwar period the
Army’s chief of staff. Yet both remained
in their faculty positions for the remain-
der of the 1940-41 academic year. That
is perhaps where the greatest difference
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lies between the culture of today’s
military and the attitude of Marshall.

Ricks is quite right to underline the
ruthlessness with which Marshall and
his senior subordinates fired those who
failed to measure up to the demands of
war. He is, however, on shakier ground
in suggesting that they were willing to
give those who failed a second chance.
In fact, such cases were quite rare.
Moreover, it is at the more junior levels
(major and below) where one might
consider a few second chances. In that
respect, it is worth noting that Major
Jack Galvin was one of the junior of-
ficers who felt General William DePuy’s
wrath during the Vietnam War and
was fired. Nevertheless, in the Army of
the 1970s, his career recovered, and he
eventually reached the post of Supreme
Allied Commander, Europe. In terms
of World War II, the generals, for the
most part, who were removed from
command disappeared into retirement
or into commands stateside as colonels.
Those who did not were the exceptions.

Marshall and his subordinates were
able to purge those whom they believed
incompetent because the United States
faced a challenge to its existence. Con-
fronting that reality as well, the media
were hardly willing to complain about
the firing of incompetent officers from
senior command positions. Thus it may
be a stretch to point to command poli-
cies in a time of national emergency as a
pattern worth following in the present.

A great weakness in Ricks’s account
lies in his failure to address the impor-
tance of professional military educa-
tion (PME) to create a culture that can
innovate in peacetime and adapt to the
unexpected conditions of combat. The
historical record of the interwar period
suggests that the schoolhouse provided
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the basis for the strategic and operation-
al framework within which America’s
military forces conducted and won the
great campaigns of a two-front war, one
that saw the projection of U.S. power
across the Pacific and Atlantic Oceans.
One of the possible explanations for the
prewar emphasis on PME lies in the fact
that without any significant resources

in those years, the U.S. military had no
choice but to devote much of its energy
to serious study. On the other hand, it

is also clear that many officers in that
military believed that as members of a
serious profession, they needed to study
their profession just as lawyers and doc-
tors do. On the Navy side of the house, it
is significant that one of the most inno-
vative CINCUSs (Commanders in Chief,
United States), Admiral Joseph Reeves,
spent a tour on the faculty at the Naval
War College, in Newport, Rhode Island,
while the future admiral Raymond Spru-
ance, the great leader of the Central Pa-
cific drive, spent two tours on its faculty.

At the end of World War II, many of
the returning generals and admirals
who had led U.S. forces identified the
staff and war colleges as having played
major roles in preparing them for the
arduous tasks they had just confronted.
Eisenhower, as the Army’s chief of staff,
went so far as to take a major part in the
founding of the National War College.
However, almost immediately the staff
and war colleges declined in importance,
until by the sixties they represented
refuges in which both faculty and stu-
dents could search for postretirement
jobs or play golf. Thus the instruments
for the study of the military profession
never really recovered the influence
they had possessed before the war.

There are a number of possible explana-
tions. This reviewer favors two. First,
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the pressures of the Cold War and the
conduct of major wars in Korea and
Vietnam led senior leaders to devalue
education in favor of readiness. Second,
but equally important, was the fact that
the generation of leaders that assumed
control of the American military in

the early sixties had risen rapidly to
command positions in the massive
mobilization of World War II. Like
Westmoreland—who refused a potential
assignment to the Army War College
with the comment that he was too
advanced to be a student but was willing
to serve as a faculty member—many of-
ficers dismissed the idea of serious study
of their profession, having “learned” ev-
erything they needed to know about war
and strategy from combat experience.

By skipping across a broad spectrum
of the Army’s history, however, Ricks
ignores two other factors in the de-
cline in the Army’s generalship: the
constraints that the post-World War

IT reforms in personnel policies cre-
ated and still impose on the American
military and the impact of the choices
that political and military leaders
inevitably make in the running of a
complex organization. What was clear
to those who had served in the interwar
military was that the system of promo-
tion then had not only been unfair but
rewarded the slow, the plodding, and
the stupid. Moreover, as Marshall’s firing
of so many officers at the war’s outset
underlined, the system had kept large
numbers of officers on active duty who
were too old or incompetent to serve
in the harsh conditions of wartime.

The result was a major reform of the
personnel system in the late 1940s and
early 1950s. The “up or out” system,
modeled on the industrial practices

of the time, largely frames the present
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practice. That system also aimed at keep-
ing more officers at the middle levels
than needed, to address the problems
that a massive mobilization in a major
world war with the Soviet Union would
require. The up-or-out part of the equa-
tion aimed at ensuring that the system
would prevent the stagnation that had
marked the interwar Army and forced
Marshall to fire so many superannuated
officers. Moreover, the new personnel
system, with its financial inducements
encouraging majors, lieutenant colonels,
and colonels to retire in their middle
and early forties, fit the health profiles
of the time. This, after all, was a period
when officers smoked like chimneys
and drank like fish. It certainly fit

the model that American businesses
had established for their executives,

a model that came close to destroy-

ing the competitiveness of American
industry in the 1970s. Most American
industries have changed their personnel
systems, forcing out those who fail to
comply. The American military has not.

The unintended consequences of this
system now plague the U.S. military.
Above all, the twenty-year up-or-out
system has created minimal flexibility
for the broader education of the officer
corps. Moreover, it encourages signifi-
cant numbers of outstanding officers
to retire at precisely the point when
they could offer much to their services.
The retirement policies have resulted
in a brain drain that encourages many
of the brightest and most competent

to leave as early as they can to begin
their second careers. Simply put, no
competent business would allow the
loss of talent that now takes place every
year, as exceptional officers retire in
their midforties. The bottom line has
been a culture of few risk takers and
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too many conformists. Therefore, the
future Petraeuses of the Army, who
have pursued efforts to broaden their
knowledge of military and strategic
history, have found themselves regarded
by many of their colleagues as outliers.
They are to all intents and purposes the
exceptions to the rule, while too many
others like Tommy Franks and Ricardo
Sanchez have followed the system of
lockstep promotion and assignment.

The Army’s present culture (much like
that of the German army, which lost two
world wars because the brilliance of its
tactics could not overcome its contempt
for strategy and politics) should have
been the centerpiece on which Ricks
hung his argument. In particular, the
failure of Fort Leavenworth and Carlisle
Barracks to provide the educational
underpinnings of Army culture rep-
resents the heart of where it has gone
wrong. Of all the military institutions,
the Army most requires the steady hand
of professional military education.

Unfortunately, since 1945 the Army has
been the service least served by that
crucial enabler of military culture. Even
after the Vietnam War underlined the
flaws in the PME system, education
received too little attention from those
in charge. At times their interference
was pernicious, as Ricks quite correctly
points out in his discussion of the con-
flict between Jack Cushman and William
DePuy. The mantra of the Army War
College (at least when this reviewer was
familiar with it) was that the institution
existed to give officers rests in their busy
careers. A former dean of the college
was even quoted as “preferring that his
officers spend their time on the golf
course rather than in the library” Most
of the attending officers got the message,
although a few, like the future Marine
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general Paul Van Riper, simply went off
to the Military History Institute and read
books. Today, one of the great ironies in
the Army’s PME system is the fact that
there is intense competition among the
most outstanding Army officers to at-
tend the junior or senior course at New-
port and avoid Fort Leavenworth and
Carlisle Barracks. Adding to the irony

is that the Navy itself has over the past
forty years made every effort to avoid
sending its best officers to Newport, or
to any other PME institution, despite
the fact that the Naval War College has
provided far and away the most intellec-
tually challenging education in strategy.

In examining what has happened to the
Army, it is not sufficient to hop, as Ricks
does, from one decade to another to
examine this or that general, who may
or may not reflect the dominant cultural
mores of a huge organization. Following
Vietnam, the pressing problem was to
reconstitute and reinvigorate a military
organization that was on its last legs. It
is not surprising, then, that the Army’s
leadership would concentrate on getting
the tactics right; operations and strategy
could come later. Here the two most im-
portant figures in rehabilitating the Ar-
my’s leadership were Creighton Abrams
and his successor, Frederick C. Weyand,
who played crucial roles in pushing
forward that extraordinary group of
generals who emerged to put the Army
right in the late 1970s and early 1980s.
DePuy was only one of these gener-

als, and while Ricks is right to credit
him with considerable influence (good
and bad) over the reborn Army of the
1980s, he virtually ignores other equally
important figures. To understand the
intellectual and cultural revolution of
the 1970s at the Army’s higher levels,
we must look at the contributions of
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generals like Don Starry, Paul Gorman,
Glen Otis, and William Richardson.

Astonishingly, Ricks mentions General
“Shy” Meyer, the brilliant Army chief
of staff during the late seventies and
early eighties, only in passing, quoting
his famous comment about the “hol-
low army.” Yet Meyer, with the help

of the likes of Starry, Richardson, and
Otis, was clearly aiming at creating a
fundamental shift in the Army’s culture.
Asking why he failed and why General
Al Gray of the Marine Corps succeeded
would make for a fascinating exami-
nation of the difficulties and pitfalls
involved in changing organizational
culture. It also would have allowed Ricks
to get at the heart of the problem.

Instead, Ricks jumps from his discussion
of DePuy to a discussion of the general-
ship of Norman Schwarzkopf and Colin
Powell, omitting the important story

of the intellectual retrenchment of the
intervening years, when DePuy, Meyer,
Starry, and Richardson disappeared, to
be replaced by lesser figures. In that tale
lies the real cause of whatever decline
has taken place. As one senior officer
commented to this reviewer, changing
the culture of military organizations

“is like attempting to turn an aircraft
carrier or ocean liner” But if profes-
sional military education is not going to
determine a common culture of excel-
lence, then individual choices are going
to be the major determinants. Therefore,
in understanding the Army’s story, one
also must pay attention to the role that
accident, chance, or miscalculation by
its political masters has played in the
evolution of what appears to be a decline
in the effectiveness of its leadership.

Schwarzkopf was probably least typical
of the Army generals of his genera-
tion. Rumors ran in Washington that
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he had been shipped out to Central
Command, at the time a relatively
unimportant theater in the military
pecking order, largely to move him out
of the Army Staff, where his explosive
personality had earned him a reputa-
tion for causing turmoil. In other words,
it was chance and an underestimation
of how rapidly the world was chang-

ing that led him to fame and fortune.

It was during the 1990s that flawed po-
litical choices had the greatest impact on
the culture of the Army’s leadership. It

is not that Tommy Franks appeared mys-
teriously or as the result of a straight-line
collapse in the culture of the general-
officer corps. In discussing the causes

of the Vietnam disaster, Ricks rightly
highlights the dysfunctional relation-
ship between Lyndon Johnson and his
military advisers—a flawed relation-
ship exacerbated by the dishonesty of
Secretary of Defense Robert McNamara
and the Chairman of the Joint Chiefs

of Staff, General Maxwell Taylor. In
President William Clinton’s administra-
tion, civil-military relations were equally
dysfunctional, and for similar reasons.
Here the president, for reasons that
remain opaque, appears to have aimed
at appointing senior service command-

ers who were extraordinarily weak.

The Army got the worst of the deal.
General Dennis Reimer may have been
the weakest of Clinton’s appointments.
Undoubtedly a well-meaning officer,
Reimer nonetheless made decisions that
now have, and will continue to have, a
baleful impact on the Army’s culture.
Simply put, he wrecked Fort Leaven-
worth by decreeing that all majors would
attend the Command and Staft College,
and that there would be no board selec-
tion for officers to attend the college.
The result was a drastic downgrading
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of quality of faculty, students, and
instruction. Reimer then proceeded

to appoint a family friend, General

John Abrams, a skilled soldier with a
dominating personality that brooked

no argument, to the Army’s intellectual
heart, the Training and Doctrine Com-
mand (TRADOC). The other choice
was Lieutenant General Don Holder, an
intellectual soldier who would have been
an ideal individual to hold that position,
but Reimer had been an aide to Creigh-
ton Abrams and thus appointed his

son to the critical TRADOC position.
There the younger Abrams created an
atmosphere of fear and distrust among
his subordinates—hardly what the Army
needed when preparing to address the
challenges of the twenty-first century.

In his epilogue, Ricks provides some
suggestions for fixing the Army’s
problems. Unfortunately, they have
not been thought through and for the
most part are not realistic or of much
use in addressing systemic issues. At
best they are pablum. After all, even

if Army leaders were interested in
change (and many are), what could
they possibly do? Of what use are such
statements as “In assessing the stra-
tegic situation today, Marshall might
conclude that having adaptive, flexible
military leaders who also are energetic,
determined, cooperative, and trustwor-
thy is probably more important now
than at any time since he was chief of
staff”? The devil is in the details, and
Ricks has provided no solution as to
how the Army might create general
officers with those characteristics.

As for giving generals second and third
chances, that suggestion would lead to
even greater mediocrity. It would be any-
thing other than the hard-charging and
competent who would get the second
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chances. As this reviewer’s colleague and
friend Colonel Richard Sinnreich has
pointed out, “Could flag officer quality
be improved by institutional changes?
No doubt it could. But those changes
would require more than just better
PME. They would require a willingness
to identify, select, and groom potential
senior leaders in ways to which Ameri-
can society in general, and politicians in
particular, have proved utterly hostile.
Could we fire generals more readily?
Sure, but that’s a damn hard way to
improve quality. Moreover, the Navy al-
ready is under growing fire for excessive
command reliefs. The real challenge isn’t
to fire more [generals], as Ricks would
have it, but rather promote fewer with
much more discrimination. Thorough
examinations, 360-degree efficiency
ratings, graded exercise performance—
there are a host of tools available to
winnow future leaders. Firing gener-

als is as much a confession of system
failures as of individual failure, and even
when necessary imposes huge costs”

In fact, real change would require sys-
temic alteration in the Army’s culture,
which would then require breaking
many rice bowls and discarding many
pet rocks. It would aim at change over
decades rather than over the short term.
It would require massive changes in the
educational approaches at Fort Leav-
enworth and Carlisle Barracks. In this
regard, the current Army leadership is
taking a step in the right direction by
board-selecting officers to attend Fort
Leavenworth. It would mean making
intellectual performance at PME institu-
tions play a major role in promotions
and assignments. This means that those
institutions would have to force their
students to study the profession of arms
and the crucial issues they will have to

151
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deal with—war, strategy, and military
operations. It would also make perfor-
mance at staff and war colleges play a
major role in selection for command po-
sitions. Above all, it would mean drastic
changes in the Army’s personnel system,
and to the personnel systems of the oth-
er services as well. Had Ricks been will-
ing to wrestle with these issues, he would
have written a very different book.

Perhaps the most depressing aspect of
the landscape of the current American
military has been the return to a moral
calculus that is nothing short of a return
to the sexual standards of the Victorian
age. Over the past several months we
have seen the president of the United
States remove a highly respected retired
general, to whom the country owes
much for his having turned around the
situation in Iraq, from the director-
ship of the CIA for having an affair.

At the same time the generals who
botched up the war in Iraq were, as
Ricks notes in a number of cases, not
fired. Moreover, in one case, in a sad
repetition of Westmoreland’s promo-
tion to become the Army’s chief of staff
after his disastrous tenure in Vietnam, a
general whose performance was hardly
more impressive was removed from
command in Iraq and promoted to the
position of the Army’s chief of staff.

At present, it would seem that media
and politicians would prefer standards
for military leaders that emphasize
“moral” behavior rather than compe-
tence in the profession—standards that
few have followed. In a world where
competence in any profession is an
extraordinarily rare commodity, and
especially competence in the military,
this is indeed a dangerous precedent.
The message emanating from Washing-
ton would appear to be that our leaders
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prefer military leaders who are simon-
pure (at least in their sexual mores) to
competent generals and admirals. In
the end, those at the sharp end will pay
a terrible price for such imbecility.

WILLIAMSON MURRAY
Naval War College

1

Gaddis, John Lewis. George F. Kennan: An Ameri-
can Life. New York: Penguin, 2011. 784pp. $39.95

Winner of the Pulitzer Prize for Biog-
raphy in 2012, as well as a number of
other awards, John Lewis Gaddis’s study
of George F. Kennan (1904-2005) has
already firmly established itself as the
fundamental scholarly biography for the
Cold War period in American history.
Gaddis began work on this biography in
1981, not long after he had spent a two-
year period as visiting professor of strat-
egy and policy at the Naval War College.
At Newport in those days, he was
already admired for his first book, The
United States and the Origins of the Cold
War, 1941-1947 (Columbia Univ. Press,
1972), and for the exemplary quality of
his teaching, which won him a Depart-
ment of the Navy Meritorious Civilian
Service Award at the Naval War College.

It was his first book and subsequent
articles that brought Gaddis to Kennan’s
attention and led him to choose Gaddis
as his authorized biographer. In giving
Gaddis unrestricted access to what
would eventually become 330 boxes of
Kennan’s diaries and papers at Princeton
University’s Seeley G. Mudd Manuscript
Library, as well as giving him regular
interviews, Kennan stipulated that

the biography would not be published
during his lifetime and so ensured that
it would be a long-maturing project.
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As the author relates in his foreword,
Kennan was apologetic that he lived

for another twenty-five years, thereby
delaying Gaddis’s work for as many
years. While this did run the risk that
the subject might outlive the author
and all would have been in vain, the
end result proves the merit of the plan.
It is often said that the best biographies
are those written by mature scholars
who have developed not only a wider
and deeper perspective on the contexts
of their subjects’ lives, but also have
their own life experiences to help them
understand more sensitively those of
others. So it is with John Gaddis’s life of
George Kennan. Yet Gaddis’s book was
not a finished and preapproved manu-
script that merely waited the death of the
subject to see the light of day. It would
take Gaddis six and a half years after
Kennan’s death to complete the work.
In doing so, Gaddis leaned neither on
Kennan’s own published memoirs nor
on the fourteen earlier studies of Kennan
by other scholars. Instead, he used his
own deep knowledge of the man and
the Cold War era and his broad under-
standing of grand strategy to provide

a brilliant and independent scholarly
assessment that is entirely Gaddis’s own.

George Kennan is most widely remem-
bered for the article that appeared in
Foreign Affairs journal in July 1947 titled
“The Sources of Soviet Conduct” The
pen name used for the article, “X,” only
very briefly obscured his identity as its
author. This article elaborated on Ken-
nan’s “long telegram” that he, as acting
head of the U.S. diplomatic mission in
Moscow, had written to the Treasury
Department in February 1946. Kennan’s
telegram responded to the Treasury
Department’s bewilderment that the So-
viet Union had failed to join the World
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Bank and the International Monetary
Fund after having participated actively
in the Bretton Woods conference that
created them both. Taken together, these
two writings provided the intellectual
foundation for the subsequent Ameri-
can grand strategic response to the
Soviet challenge during the Cold War.

With these two pieces of writing,
Kennan’s analytical and writing skills
reached their epitome of effectiveness
and fame. Behind them, as John Gaddis
reveals, Kennan was a strange and rather
unpleasant man. To the reader, Kennan
seems to have been some kind of misan-
thropic malcontent. A man of some con-
siderable intellectual capacity, he was a
notably egocentric, broody, dissatisfied,
gloomy, and dismal soul. Gaddis shows
that his misanthropic tendencies arose
from a largely imagined unhappy child-
hood caused by his mother’s early death.
Born in Milwaukee, Wisconsin, he was
sent as a teenager to St. John’s Military
Academy, where the staff discouraged
the loner from pursuing a further mili-
tary career. His intellectual capacity won
him entrance at Princeton University,
where he thought himself a Midwestern-
er out of place among the eastern elite.
On graduating from Princeton in 1925,
he decided to enter the Foreign Service,
not knowing what else to do. As a junior
Foreign Service officer, he found it inter-
esting to be abroad in foreign cultures,
but the Service, itself, dissatisfying.

Despite his attitudes toward the Foreign
Service, he did show significant organi-
zational skill in nearly single-handedly
setting up the American embassy in
Moscow in 1934, in running the Ger-
man embassy between 1939 and 1941,
and in providing leadership among the
Americans that the Nazis had interned
at Bad Nauheim from December 1941
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to May 1942. After the war, he was the
key figure who established the State
Department’s Policy Planning Staff,

and ran it during its most effective and
influential period. On his return to the
United States from his periods abroad,
he found himself out of sympathy and
rather puzzled by American culture

and politics. Yet, unlike many who live
abroad for long periods, he did not
become fully comfortable in another cul-
ture, although obviously enthralled by
Central and Eastern Europe, particularly
the Soviet Union and Russian culture.
With his extensive credentials for the
job, President Truman appointed him
ambassador to the Soviet Union in 1952,
yet he was the least successful of all,
staying but five months before Stalin de-
clared him persona non grata, the only
American ambassador in Moscow ever
to achieve that distinction. At the end of
his Foreign Service career, he went on to
become a professor at the National War
College, and, from time to time, lectured
in Newport at the Naval War College.

On leaving the Foreign Service, Ken-
nan went to the Institute for Advanced
Research at Princeton University, where
he continued his quixotic career, writing
history, but not fully accepted by the
historical profession, winning numer-
ous prizes for his writings, but still
wondering why his thoughts were not
acted on instantly by policy makers.
Kennan was twice invited as a visit-

ing professor at Oxford, but typically
found the experience trivial, choosing
to isolate himself as much as he could.

The extensive contradictions in Kennan’s
character make for a remarkable study of
an individual, but they explain, too, why
Kennan never became an effective senior
leader in government, although remain-
ing influential as a public intellectual.
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John Gaddis’s fine book can be read

on several levels for several purposes.
Readers of this journal may find it a
fascinating case study of the successes
and frustrations of an intellectual who
is trying to educate serving officials as
they put a grand strategy in place. At
the same time, it is a case study that
illustrates the problems and frustrations
for a government in trying to employ
such talented and sensitive individuals.

JOHN B. HATTENDORF
Naval War College
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Harrold, J. E., ed. Turning the Tide: The Battles of
Coral Sea and Midway. Plymouth, Devon, UK.:
Univ. of Plymouth Press, 2013. 232pp. £35

The latest volume of the Britannia
Naval Histories of World War II revisits
the Royal Navy’s official histories of
two pivotal naval battles. Taken from
the previously classified battle sum-
maries, numbers 45 and 46, this

newly printed edition is a valuable

aid to the study of two groundbreak-
ing carrier battles in the Pacific War.

Originally drafted and written between
1946 and 1951, these insightful sum-
maries were meant to provide lessons
learned for the Royal Navy officer corps
studying maritime warfare in the first
decade of the postwar era. As noted in
Philip Grove’s introduction, these of-
ficial histories “cross-refer and blend the
official publications more than pub-
lished works of the same era” Turning
the Tide enables twenty-first-century
readers to revisit the myths of the battles
and reconsider the decisions that the
leaders of the U.S. Navy and the Impe-
rial Japanese Navy faced during those
months of uncertainty in 1942. While we
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may not necessarily find new informa-
tion in these portrayals of the battles,
we will find much to ponder in how the
postwar generation studied these two
pivotal fights in the Pacific theater from
these richly constructed summaries.

As befits a British publication, the front-
matter data, the Allied orders of battle
(the battle summaries specifically),
include United Kingdom contribu-
tions to the Allies’ efforts in the Pacific
War. In his foreword, John Rodgaard
punctuates the special Anglo-American
relationship, writing that these histo-
ries are “a testament to the high degree
of cooperation and interaction that
existed between the Royal and United
States Navies” and that “continues to the
present” By combining the two sum-
maries, the publishers logically follow
the sequence of events that occurred in
May and June 1942, as well as highlight
the importance of securing the Allied
sea lines of communication between
the United States and Australia prior to
decisive engagement with the Japanese
navy. The spirit of Anglo-American
relations permeates this British ver-
sion of American naval history.

Each of the summaries is organized
chronologically by major surface move-
ments, Japanese air engagements, and
air battles, followed by lessons learned.
Included are tables that list Japanese and
Allied platforms, operational maps, and
hand-drawn diagrams depicting force
dispositions. Although the summaries
do not contain battle photographs,

they do provide diagrams of tacti-

cal formations and cloud coverage to
assist readers in understanding how
weather affected visibility and detec-
tion. Another interesting feature is the
inclusion of Japanese sources. Discern-
ing readers will find the footnotes
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fascinating waypoints as to how the
postwar historians generated the official
account of these battles. For example,
the summaries omit any specific men-
tion of Joe Rochefort’s decryption of
Japanese messages prior to Midway but
comment that “the Americans correctly
appreciated that Midway Island and

the Aleutians would be the threatened
areas.” This book is as much a descrip-
tion of history as it is a historical docu-
ment, and it should be valued as such.

The battles of the Coral Sea and Midway
were contests that brought many firsts
in naval history. As Rodgaard observes,
the Coral Sea was the first naval battle
in which belligerent surface forces never
saw the other side. At the Coral Sea at-
tacks were exclusively conducted from
the air, confirming “the primacy of the
aircraft carrier as an offensive weapon”
in the maritime domain. This book
recognizes Midway as the beginning of
the end for imperial Japan and provides
detailed listings of Japanese losses. To be
sure, Jon Parshall and Anthony Tully’s
Shattered Sword: The Untold Story of

the Battle of Midway (2007) remains the
definitive account of Midway; however,
Turning the Tide is a more succinct and,
at times, accessible account of the battle.

In publishing these summaries in a
single volume, the Britannia Royal
Naval College has provided an excel-
lent overview, one that can be use-
ful for novice and seasoned naval
historians in understanding two key
Pacific battles. Furthermore, this book
illuminates the rise of carrier aviation
during the Second World War and,
perhaps, the perpetuation of car-

rier aviation by navies thereafter.

JON SCOTT LOGEL
Naval War College
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Werneth, Ron. Beyond Pearl Harbor: The Un-
told Stories of Japan’s Naval Airmen. Atglen, Pa.:
Schiffer Books, 2008. 256pp. $59.95

Ron Werneth has gone above and
beyond the call of duty to produce a de-
tailed perspective of the Japanese airmen
of World War II. Werneth spent nearly

a decade living in Japan and immers-
ing himself in its culture. He traveled
extensively to obtain firsthand accounts
of seventeen Japanese naval veterans.

The book is divided into three sections,
providing discussions of veterans of
Japanese carrier bombers (kanbaku),
Japanese carrier attack planes (kanko),
and Japanese fighter aircraft (kansen).
However, not all accounts are from
aviators; some are from maintenance
personnel and navigators. The veterans’
accounts provide details of these men’s
lives, an approach that humanizes them,
especially for Americans who may

still bear ill will toward the Japanese.

One Japanese veteran, Ensign Takeshi
Maeda, was instrumental in attacking
and sinking USS West Virginia. Takeshi
Maeda tells the remarkable story of how
in 1991 he was invited to the fiftieth an-
niversary of Pearl Harbor. At the event,
which his family had not wanted him to
attend, he met a West Virginia survivor,
Mr. Richard Fiske. Maeda told Fiske that
he was sorry for attacking Pear] Har-
bor, and Fiske responded by graciously
telling Maeda that he had just been
following orders and it was not his fault.
Not only did this help Maeda personally,
but it also provides us a larger perspec-
tive of the war, especially Pearl Harbor.

It is fascinating to learn that a number of
its participants had been totally unaware
of the planned attack on Pear] Harbor
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until the days immediately preced-

ing 7 December. One veteran, Ensign
Yuji Akamatsu, states that he never
doubted that attacking Pearl Harbor
was the right thing to do, in view of the
economic hardships Japan was facing.
However, many other veterans’ accounts
explain how the attack was either a

bad idea or how they were just doing
their jobs for their nation, and offer-
ing their own patriotic perspectives.

Werneth has a fascinating writing style
and makes the stories come alive with
his carefully chosen words, explana-
tions of details and Japanese terms,
and use of illustrations. He did an
outstanding job acquiring photo-
graphs of the Japanese naval airmen,
both old and new, including photos

of ships, planes, and actual attacks.

This book is an absolute must-read
for any naval aviator or student of
the World War II Pacific theater.

MAJ. JASON RAVNSBORG, U.S. ARMY RESERVE

Coll, Steve. Private Empire: ExxonMobil and Amer-
ican Power. New York: Penguin, 2012. 685pp. $36

What is it like to lead and work for
America’s largest privately owned
company, one that finds, transports,
processes, and ultimately delivers a
product essential to the operation of
almost everything in the developed
world? This product is found hundreds
to thousands of feet below the surface of
the earth, from the deserts of the Middle
East to the Arctic, as well as many miles
beneath the ocean. It is located in areas
of the world that are isolated, disease
ridden, politically unstable, and often
right in the middle of armed conflicts.
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When this company gets the product to
where it is needed, when it is needed,
and at the expected price, it is highly
regarded. However, when it does not
meet required standards or generates
profits perceived to be higher than
“reasonable;” it is the object of scorn.

The company is ExxonMobil, and the
product is petroleum, primarily oil, and
natural gas. Steve Coll, twice winner of
the Pulitzer Prize, does a great job of
taking readers behind the scenes, from
the Exxon Valdez disaster in 1989 to the
BP Deepwater Horizon disaster in 2011.
In this extremely well-researched book,
Coll uses his considerable interviewing
skills and his well-developed network
of sources to illuminate the interests
and perspectives of key members of

the company itself and officials from
the administrations of George H. W.
Bush, Bill Clinton, George W. Bush, and
Barack Obama, as well as those of other
nations and other energy companies.

He begins with the Exxon Valdez acci-
dent and details the effect it had on risk
assessment and safety-control measures
taken by the company worldwide, and
on efforts to perfect media and public-
relations capabilities. Lee Raymond,
then president of the company, admits
that the accident suggested the need for
“perhaps a rebalancing of risk-reward
in many of our operations,” which

he takes to heart as he drives home
many changes in the risk-assessment
calculus that the company uses.
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Coll describes all the places ExxonMobil
must go to secure oil: Aceh, Indonesia;
Chad; Equatorial Guinea; Iraq after

the 2003 American invasion; Russia;
Canada; and Nigeria. All these locations
bring different types and combinations
of risk, from security to political, cor-
ruption, environmental, and economic.
This is a fascinating story of overlap-
ping and conflicting interests, with the
U.S. Department of State, and even
members of the administration, in the
background, waiting to help if needed.

One of the most interesting parts of this
book deals with ExxonMobil’s organi-
zational culture, influenced directly by
the values of CEO Lee Raymond and
his successor, Rex Tillerson, a cul-

ture that goes back to the company’s
founder, John D. Rockefeller, who
established it, as Standard Oil, in 1870.

This company culture is inculcated
within the organization and com-
municated outside the firm through
lobbying and deliberate efforts to
communicate perspectives to policy
makers and thought leaders, not only
in the United States, but worldwide.

All consumers of petroleum products
should read this book, to improve
their understanding of the complexi-
ties and dilemmas presented by the
search for and transportation, process-
ing, and final delivery of oil and gas.

ROGER DUCEY
Naval War College
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