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INTRODUCTION

In his well-known essay “On Con-
tradiction,” Mao Tse-tung uses the
words of another famous Chinese lead-
er to stress a point which he considers
to he vitally important in waging sue-
cessful nilitary campaigns. Quoting
from Sun Tzu, Mao says: “Know your
encmy and know yourself and you can
fight a hundred battles without disas-
ter.” Suecessful military men down
through the ages have similarly stressed
the importance of intelligence of the
encmy as essential to success in war-
fare.

Conversely, one could deduce, denial
of intelligence concerning onc’s own
forces, personnel, and intentions would
deprive one’s encmy of an important
asset and, thus, would enhance the
probahilities of one’s own forces suc-
ceeding in eombat.

Anyone who has objectively con-
sidered the suceesses of the Viet-Minh
in their campaign against the French
from 1946 to 1954 and who has fol-
lowed the eurrent insurgency in South
Vietnam hecomes immediately cogni-
zant of the degree to which hoth the
Vict-Minh and the Viet Cong have
employed the weapons of scerecy and
stealth in the conduct of warfare.
While the employment of these tactics
is not in itsclf startling, the succcsses
realized are indicative of a discipline
and organization that are seldom match-
ed in the world’s history and that con-
stitute @ factor that forees of the free
world must honestly admit and prepare
to combat on a knowledgeable basis if
such combat is to he successful.

In attempting a determination of the
causes of this organization and dis-
cipline, one is immediately at error in
secking to credit total responsibility to
a single concept or individual. Such
phenomena seldom oceur in such san-
itized fashion in the “real world.”
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Nevertheless, lotal assessments are lo-
gically made by analyzing and evalua-
ting the separate elements of a tolal
cnvirontent before venturing an over-
all determination. This paper will en-
deavor to asscss and evaluate one per-
son closely associated with the Viet
namese insurgent movements,

One of the key factors in the suc-
cesses of the Viet-Minh and, undouht-
edly, one of the importam guiding
forces in the current confliet in Viet-
nam is General Vo Nguyen Giap. Gen-
cral Giap was not the only factor which
made the Viet-Minh resistance to the
French cffective and suecessful. He is
not the most important man in the
Democratic Republic of Vietnam today,
any more than lie is the total guiding
force for the Viet Cong. His coniribu-
tions to all of these organizations ave
immediately suspected of heing very
significant, however, when one con-
siders that il was Giap who assembled,
led, and trained the first organized
Viet-Minh armed foree; who is ace
knowledged as the founder of the Viet-
namese People’s Avmy; whose vietory
over the Freneh at Ddenbienphu cli-
maxed the first defeat of white arned
forees by nonwhite armics in a war;
and who is envrently Commander in
Chicf of the Viethamcse People’s Army,
Minister of National Defense and Dep-
uty Premier of the Demoeratic Repub-
lic of Vietnam, and a memher of the
Central Committee of the Dang Lao
Dong (Vietham Workers’ Parly}.

One is immediately impressed with
the mystery surrounding General Giap.
Little of a factual nature is known ghout
him in the Western World. Fven sta-
tistical data concerning General Giap
are in confliet among “authoritative”
sources. [t would scem that his per-
sonal life is a model for the secrecy and
security which have been so successfully
employed by the movement with which
he is associated.
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The purpose of this paper, then, is
to consider General Vo Nguyen Giap
as a man, a leader, a military strategist
and tactician, and a politician and to
draw conclusions regarding his con.
tributions to the art of guerrilla war-
fare and, particularly, regarding his
rolc in the past two deccades of Vict-
namese history. From these conclu-
sions, a prognislication of the future
role of this man in the world scene will
he made.

I — GIAP, THE MAN
Biographical Sketch. Vo Nguyen

Giap was born in 1912 in the village of
An Xa, Quang Binh Province, in the
part of Indochina called Annam by the
French. This peneral area, consisting of
the central part of the Vietnamese land,
{North and South}), also lays claim to
hcing the birthplace of ITo Chi Minh.
Giap has heen dcseribed as born of
peasant stock! and as heing the son of
a scholar who was himsclf a revolu-
tionary.?

In any event, it seems certain that
Giap attended high school at the Lycec
Quoc-Hee in Hue and that while there
he became active in the Tan Fiet Menh
Dang (Revolutionary Party for a Greal
Victnam) at ahout the age of 14. Pro-
fessor Bernard B. Fall’s deseription of
the Lycee Quoc-Hoc is very graphic
and enlightening:

That school had heen created at the
initiative of Ngo Dinh Kla, a high
official of the Mue imperial court and
father of South Viotnam’s Ngo Dinh
Dicm, for the express purpose of per-
petuating in Vietnam a type of cduca-
tion that, providing the young Viet-
namese elite with Western knowlcdge,
would be untainted by French views.
... a list of the students who gradu-
ated from it or were dismissed [rom
it over the past forty years reads like
a “Who’s Who in Vietnamese Revolu-
tion” ou both sides of the 17th paral-
lel; to name a few: Ho Chi Minh, Vo

Nguyen Giapy Pham Van Dong and
Ngo Dinh Diem.”

Thus, it scems apparent that Giap
was exposed to strong nationalistic con-
cepts early in life. He first attracted
the attention of the [French colonial
surete in 1930 when he lead anti-
French student demonstrations in Huc
to protest ['rench brutality in suppress.
ing a starving peasants’ march on the
I'rench administrative center of Nghe-
An. Tor this cscapade Giap was sen.
lenced to 3 years in jail but was re-
lcased on good behavior after serving
only a few months.

Whatever the reason or incentive,
Giap scems Lo have cmbarked al this
point on a concentrated effort of self-
improvement and education. Hc is de-
scribed as “finishing school at Hue
with high marks in the baecalaureat™
and as “a hrilliant and precoeious stu-
dent who fought his way through school
with encrgy and brilliance, topping
every elass,”0

Following high school and a year of
precollege studies at Hanoi’s Lyece Al-
bert Sarraut, Giap attended the Univer-
silty of Hanoi. About the only thing
that is ecertain of his accomplishments
at this institule of higher learning is
that he was awarded his licence en droit
(license to practice law) in 1937. He
look a position that year as a tcacher
of history at Thang Long High School
in Hanoi. Among other scholastic
credits attributed to him by various
sources are a Doctorate in Political
Feonomy?’, a Doctorale in Law?, and a
Doctorate of Philosophy in Ilistory.®
Hoang Van Chi, states {latly that Giap
did not achicve a Doctorate of Law.?

Giap probably beeame a member of
the Communist Party carly in 1937 at
the time when the FFrench Communist
Party sent a special represcntative to
help organize the Indochinese Com-
munist Party. After he marrvied the
daughler of Professor Dang Thai Mai,
with whom he had lived while an un-
dergraduale student in Manoi, she too
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soon cmbraced the Communist ideology
and beecame an ardent and aetive mem-
ber of the party.1°

When the Hitler-Stalin paet of 1939
was signed and the Nazis attacked Po-
land, the French Government was mo-
tivated to outlaw the Communit Party
in France and in her colonies. She fol-
lowed this action with scores of arrests
of known members of the party. Giap,
along with many other Vietnamese
Communists, fled the major cities for
refuge in the country or in China.
Giap’s wife, however, was arrested,
along with her sister, and was sen.
tenced to imprisonment at hard labor
for life. She died in a French prison
in 194311

From this point, even less informa.
tion of a specific nature is known re-
garding Giap’s whereabouts and activ-
itics than was known during the first 27
years of his life. ITis first meeting with
Ho Chi Minh probably took place at a
May 1941 gathering of the Indochinese
Communist Party at Ching-hsi in
Kwangsi DProvince,!* It was at this
meeting of the Indochinese Communist
Party that the Fietnam Doc Lap Dong
Minh (Viet-Minh), the League Jor In-
dependence for Vietnam, was formed'?
and herc that Giap was probably as-
signed responsibility for organizing a
Communist military force inside Viet-
nam.4

Between May 1941 and December
1944 Giap concentrated on learning the
art and mcthods of warfare and in or-
ganizing the first unit of the Viet-Minh
armed forces. Where he undertook his
studies is the subjeet of diverse specu-
lation. It has heen said that he gained
his knowledge from studying historical
accounts of the battles and techniques
of the world’s greatest military lead-
ers.’® Others claim that he owed a great
deal of the credit for his successes 10 his
study of the works of Mao Tse-tung. 1t
It is also maintained that Ho Chi Minh
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had arranged for selected individuals
to go to Yenan to work with Mao’s
Communists prior to the May 1941
meeting and that Giap, having heen
designated along with Truong Chinh,
went there for his training immediately
after the meeting closed.'™ Hoang Van
Chi claims that Giap never went to
Yenan hut received his only formal
military training from American Army
officers at a military training course
conducted in Tsin-tsi,!®

In any ecvent, by the middle of De-
cember 1944 Giap had recruited, or-
ganized, and trained the first regular
unit of the Viet-Minh forees—a 31.
man platoon, The date when this unit
started on its first action against a
French outpost — 22 December 1944
— is still celebrated in the Democratic
Republic of Victnam as the ollicial
birthday of the Vietnam People’s Army.
By August 1945, when the Japanese
capitulated, this force had grown to an
army of some 10,000 men, which
marched into Hanoi early in September
to proclaim the independence of Viet-
nam.!® That same army, now matured
in size and professionalism by more
than two deeades of combat experience,
has been continuously, and still is, led
by Vo Nguyen Giap.

Character. Giap has becn acknowl.
edged to be an extremely intelligent
individual, on the basis of his perform-
ance in all the schools he attended. Al-
though his principal formal scholastic
accomplishment seeins lo have been the
acquisition of a license to practice law
in colonial French Indochina, it is
firmly established that he had a great
interest in the world’s history and that
he surely pursued this interest, in ad-
dition to his studies in law, while at the
University of Hanoi.2® Considering his
exposure to Vietnamese traditionalism
at the Lycce Quoc-Hoe, his studies of
the centuries of Vienamese struggle
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and sacrifice for freedom and indepen-
dence, and his firsthand ohservance of
['rench domination, it is not surprising
that this energetie young man develop-
cd strong nationalistic sentiments early
in his life,

His studies of Vietnamese history
most certainly brought to Giap’s atlen-
tion the traditional foe of the Viet-
namese people — the Chinese. Giap has
nol permitted this fact to escape his
memory; although his armed forces
have welcomed training and material
support from the Chincse ’eople’s Re-
public, Giap is known 1o be a leader in
the faction of the Demoeratic Republic
of Victnam hierarchy which favors
closer alignment with Sovict Russia in
the world Communist movement and
an arm’slength  relationship  with
China.?

It is unclear as to why Giap chose to
hecome a member of the Communist
Party in prefercnce to any of the many
other nationalistic erganizations that
abounded in Vietnam during most of
the period of French domination. Cer-
tainly he was a nationalistic before he
became a Communist, It is not unreal-
istic to surmise, howecver, that his
powers of analysis and deduction saw
in the Communist order the organiza-
tion, strength, and promise of outside
assistance that would bc necessary to
rid his country of the French presence
as rulers. None of the other struggle
groups in Vietnam had much hope of
outside assistance. Most of the non-
Communist world either was friendly
to France, and thus unwilling to offend
Paris by rendering aid to an insurgent
movement in onc of its colonies, or was
likely to seize any appropriate oppor-
tunity to displace France as the ruler
of Victnam.

Onc of Giap’s greatest attributes as a
man and leader seems to be his willing-
ness to learn from any source or from
any event. Onc might deduce that he

learned a great deal from his arrest by
the French., He was arrested only once,
so naturally his activilics did not ceasc.
They went in a different dircetion,
Much as he ay have studied the art of
warfare, grave and coslly crrors were
committed under his orders in the early
years of fighting against the French.
1T admits to such errors and goces on to
say that in cach case lessons were
learned which served the fulure,2? is-
tory has recorded the acenracy of this
contention.

In addition to heing a man of great
intclligenee, Giap has heen deseribed in
varying lerms as “a sentimental and
passionate man,”* and “a man flled
with hate . . . [with] . a native
impulsiveness . . . "2 Jules Roy, who
has met and talked with Giap, deseribes
him in this manner: “That broad facce
consumed by intelligence, that high,
powerful brow [ramed in a stiff, hlack
mane, wecre stamped with determina-
tion. lrony, kindness, cunning and in-
domitable strength were revealed in it
one after the other.”?® Giap is quoted
by many sources as having said: “Fvery
minute, hundreds of thousands of men
die all over the world. The life or
death of a hundred, a thousand, tens of
thousands of men, cven if they arc
fellow countrymen, really amounts to
very little.” Mr. Roy reports that he
asked General Giap if he had made
such a stalement and poes on to say:
“He denicd it indignantly when 1
asked him. Yet that cruel remark is not
out of place in his mouth,”28

Thus, one draws a general picture of
Giap as an intense, sensilive, and pas-
sionate man of great intelligence and
decp, strong loyalties. His passion and
hatc have at times caused undesirable
consequences, while at other times his
mental acuity, objeetivity, and tact have
been admired by critieal observers.??

Whatever his weaknesses and faults,
Giap's energics and {ull devotion have
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consistently heen dirccted along a
single path — that of a Vietnam frec of
foreign domination. His methods have
often been costly but to date have been
very successful in the face of almost
overwhelming odds. In the light of
proven ability and unfailing devotion
to the country and people he serves, it
is small wonder that General Giap is
practically a national hero in the Demo-
cratic Republic of Vietnam.

II — GIAP, THE MILITARY
LEADER

General. The techniques and mcth.
odology that cnabled the forces led by
General Vo Nguyen Giap to defeat the
modern, well-cquipped army of 2 rich-
cr and more powerful nation bave heen
studied and restudied. Respected an-
alysts have termed Giap one of the
world’s outstanding theoreticians of
revolutionary warfare. Others claim
that he simply followed the guidelines
set down by Mao Tse-tung and one of
his compatriots, Truong Chinh.

It may well be, however, that these
cfforts at affixing labels stmply serve to
confuse and confound, or restrict the
objectivity of otherwisc noble attempts
at understanding the enigma poscd by
Giap and other successful revolutionary
leaders of his ilk. Quite truthfully, any-
one who succeeds for the first time in a
new and specific venturc might he
classified as an innovator, But equally
probable is the fact that the same
techniques tried at a different time,
under conditions of & different envi-
ronment, and with different personali-
ties involved might not be successful.

Giap comments frequently upon a
fact which hecomes very obvious as one
examines the general conduet of the
Viet-Minh activitics: the people are in-
volved in all aspects of the movement
—the army, the paramilitary, the
logistics, the politics. This was not a
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campaign in which a military force
simply conducted military operations
and defeated the enemy on the field of
battle. In examining the army, onc
is immediately involved in considera-
tions of active civilian support and as-
sistance. In examining the activitics
and attitudes of the populace, one be-
comes equally involved in complex con-
siderations of the rclationships between
the army and the people. 1n Giap’s
words:

How could the Vietnamese nation
have defeated an imperial power such
as France whieh was haeked by the
U.5.7 They try to explain this ex-
traordinary faect hy the correctness of
sirategy and taetics, by the forms of
eombat and lhe heroism of the Viet-
nam People’s Army. Of course all
these factors contributed to the happy
outcome of the resistanee, But if the
question is pul: “Why were the Viet-
naimnese people able to win?" the most
precise and complete answet wust be:
“The Vietnamese people won heeause
their war of liheration was a people’s
wnr"’l

The basic truth in these words has,
after many years, been finally realized
by the United States in the long course
of its cfforts to conduct successful
counterinsurgency operations in Scuth
Vietnam, Efforts to huild a powerful
army, factories, hridges, and roads for
the Government of South Vietnam and
its privileged few were on the brink of
total failure in mid-1965. The essential
aspect that Giap grasped was that strat-
egy and tactics and an eflicient army of
themseclves could not win a war such as
had to he fought in Vietnam. The es-
sential element is that the great ma-
jority of the people must support, or be
in sympathy with, such a movement.

With the People. 1t appears that
three basic truths were recognized by
Giap as he embarked upon the task of
organizing the Vietnamese people to
combat the French. The first and most
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important, of course, has already been
cited: if the resistance was to succeed,
it would have to have the support of
the mass of the people. Further, he
realized that the mass of the Vietnamese
people were peasants — mostly unedu-
cated and certainly unsophisticated.
Thus, it was necessary to put forth the
aims of the revolutionary movement
and the ways in which the wmasses
would benefit from its success in plain,
unsophisticated terminology that would
be clearly understood.

Giap’s experience as a high school
history teacher must have been of great
benefit to the effort. His explanations
of the factors and conditions which led
to the wars fought by his people are
simple and straightforward. His state-
ments concerning the elements required
for success and the ways by which
these conditions were achieved are
models of plain-words statements in
which the essential points are repeated
over and over. Anyone familiar, in
even limited degree, with the Viet.
namese people and language, quickly
perceives solid evidence as to why Giap
succeeded in becoming an effective
leader of these people. In People’s
War, People’s Army, he says: “It was

. not enough to have objectives en-
tirely in conformity with the funda-
mental aspirations of the people. It was
also necessary to bring everything into
play to enlighten the masses of the
people, educate and encourage them in
fighting for national salvation.”® He
also explains:

We waged a people’s war, and that

in the framework of a long since colo-

nized country. Therefore the national

factor was of first importance. We had

to rally all the forces likely to over-

throw the imperialists and their

lackeys. On the other hand, this war
proceeded in a backward agricultural
country where the peasants, making up
the great majority of the papulation,
congtituted the essential force of the re-
volution and of the Resistance War.

BIOGRAPHIC SUMMARY

Commander Arthur
D. Jackson, Supply
Corps, U.S. Navy, was
graduated from the
U.S. Naval Academy
with a B.S. in Naval
Science and holds an
M.S. in Industrial
Management from
Purdue University.

Commander Jack-
son has served aboard U.8.S. Talladega
(APA 208) and USS. C.T. O’Brien (DE
421); he has heen assigned to the Navy
Finance Center at Cleveland; to the Naval
Supply Depot and the Ship Repair Facility
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Processing Department at Naval Supply Cen-
ter, Oakland; and he served as Senior Naval
Supply Advisor to the Naval Advisory Group,
Military Assistance Command, Vietnam.

A graduate of the U.S. Naval War College
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Consequently the relation between the
national question and the peasant ques-
tion had to be closely defined. . . 2

Appendix I, “A Message from Gen-
eral Vo Nguyen Giap to the Troops at
Dienbienphu,” provides concrete evi-
dence that the man understood the
nature of the people that he was or-
ganizing and leading and possessed the
patience and ability to communicate
with them.

To maintain, however, that all of the
people were “educated” or converted
to the ideas of the revolutionary move-
ment would be erroneous. Many
groups, such as those placed in posi-
tions of prestige and wealth by the
French, those of power and afluence
by tradition, and, in general, the Catho-
lics, were not sympathetic to the Viet-
Minh cause and did not particularly
favor any change. Thus, additional
measures were obviously required and
were employed. Applying the uvsual
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singleness of purpose and determins-
tion to overcome all obstacles, the vari-
ous elements were dealt with by what
was eonsidered to be appropriate
means: those which could be united
were united; those which eould be
neutralized were neutralized; those
which could be divided were divided;
and those which actively opposed were
eliminated.

One of the major successes of the
Viet-Minh, however, was in uniting the
vast majority of the people to their
cause. Included in this effort were the
minority trihes which provided whole
army units under their own gencrals.
Bernard Fall acknowledges this suc-
cess:

It must be considcred one of the

Viet-Minh's signal achicvemcnts that

it succeeded in at least partly winning

over the mountain tribes of Vietnam;

without the successful wooing of these
tribes, Ho and his staff would sooner

or later have been betrayed to the

French, A Tho tribal chieftain, Chu

Van Tan, quickly rose to the rank of

major-general in the VPA; and one of

the elite divisions, the 316th, was
largely recruited from mountain tribes-
men which explains its efficieney in
highland operations.*
As has been demonstrated on nu-
merous occasions, this accomplishment
is one that neither the regimec of the
French nor that of the South Viet-
namese has ever solidly realized. The
differing attitudes toward the minori-
ties is ecxemplificd by the fact that
anyone of Chinese extraction living in
South Vietnam was, until early 1966,
prohibited from serving in the armed
forces of that nation.® Such attitudes
arc certain to affect thc support and
strength that any government received
from those elements of the population.
Obviously, Giap’s method is the pre-
ferred one.

Since the paramilitary functions
which were organized arc so closely af-
filiated with the People’s Army, they
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will be discussed in the next section of
this chapter. At this point Jules Roy’s
account of the war as seen from the
French side is suflictent evidence of the
effectiveness of the organization of the
people and the coordination of their ac-
tivities: “The war killed just as blindly
on a cafe terraee as on the embankment
of a rice ficld; apparently inoffensive
villages concealed citadels; a child
leading buffaloes out to pasture was a
spy; toothless old women laid mines; la-
borers assassinated important people.”?

The Vietnam People’s Army.
Giap follows his standard method of
repetition of a few basic and simple
elements in his accounts and descrip-
tions of the People’s Army. These ele-
ments, which, in Giap’s opinion, have
made it an effective force in Vietnam
might be summarized as follows: (1)
the army is a national army composed
of all elements of the people; (2) the
army is the pcople’s army, concerned
first and always with protection of the
interests of the Vietnamese masses from
which its strength is drawn, rather than
with the interests of a privileged mi.
nority; (3) the army is under the
leadership of the party; (4) strict dis-
eipline within the ranks of the army
has always been practiced; and (5) po-
litical indoctrination and training have
always been among the most important
elements of army training,.

It is evident that Giap not only be-
lieved in the words he had written but
that he saw to it that they werc prae-
ticed in fact. Evidence has been cited
to the effcct that he suceceded in bring-
ing units of the minority tribes, as well
as Vietnamese, into the Pcople’s Army
and that their leaders as eivilians rose
in the national army as national mili.
tary lcaders. Similarly, other units
were made up largely of recruits from
the large cities, and there were units
from the various provinces. There is
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substantial authority in support of
Giap’s contention that the Viet-Minh
Army, the VPA, was, in fact, a na-
tional army whieh attracted all ele-
mentis of the Vietnamese people.

Again and again in his writings,
Giap has stressed three points: the im-
portanee of the masses of the people
to the achievement of an independent
Vietnam; the importance of continuous
coneern for the people; and the im-
portance of the people’s understanding
the “why” of the Viet-Minh movement.
The disciplines of the army had, as a
central and important fealure, provi-
sions for proper relations wilth the
people. Article 9 of the 10-article Qath
of Honour, to which every member of
the VPA was obligated to swear, re-
quires the fighting man “In contacts
with the people, o follow these three
recommendations: to respect the people,
to help the people, to defend the people

. in order to win their confidence
and affcction and achieve a perfect
understanding hetween the people and
the army.””

This aspeet of army discipline was
carried even further in the form of a
12-point code of specific regulations
which the Viet-Minh soldier was Lo ob-
serve at all times. Included in this
code of conduct were such requirements
as: to pay for anything received from
a citizen; never illegally to deprive a
citizen of anything which belonged to
him; never to cause damage to rice
fields and other crops; never to enter a
citizen’s house unless invited; and to
he always kind, courteous, and consid-
erate to women. Giap points out:
“Right from ils inception, the question
of single-mindedness between the army
and the people has been laid down
clearly in the ten-point code of honour
and 12-point code of discipline in ils
relations with the people.”® Ellen Ham.
mer puts it this way: “More representa-
tive of the peasant populatiou than the

Lao Dong parly, which constitutes an
oflicial class, is the People’s Army. As
is characteristic of Asian communism,
this army has bheen trained to identify
its interests with those of the peasant
masses,”!

The army is, and was, unquestion-
ably under the leadership and control
of the Party and responsive to direc-
tions issuing from the Central Commit-
tee. General Giap is, after all, not only
Commander in Chief of the People’s
Army, but also a dedicated Communist,
a member of that Central Committee
from whieh policy and direction issue,
and a deputy premier of the Demo-
eratie Republie of Vietnam. Decisions
of military strategy, as well as major
tactical decisions, are always formed in
the Central Committee, For example,
when the French paratroops deseended
upon Dienbienphu in late 1953 and
occupied that now-famous administra-
tive center, located at that time in the
heart of Viet-Minh “liberated” areas,
Giap and his military aides made the
determination to attack the T'rench
forces there and destroy them. How-
ever, this decision was of such major
proportions in terms of commitment
of Viet-Minh strength and resources
that once the plan for preparation and
altack was drawn up, it was prescnted
in minute detail to the Central Com-
mittee for final approval. Ho Chi Minh
himsclf was present for these proceed-
ings.10

Every account of discipline in the
VPA attests Lo ils strictness. One sees
in this discipline a reflection of the
personal discipline which Giap has ap-
parently applied to his personal conduct
— that of total concenlration on the
task decided upon and removal of any
element which would tend to detract or
divert attention from the accomplish-
ment of the objective. Giap writes:

As an armed collective unit whose
task is fighting and to insure single-
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mindedness and united action for its
own preservation and destruction of
the encny, our army cannot abstain
from having centralization te a high
degree and strict discipline. Therelore,
right from its inception, abselute
obedienee to orders and sirict obser-
vance of discipline were writlen down
clearly in the ten pledges of honour.™

The ninth point in these 10 pledges
has previously been mentioned, In the
other nine the Viet-Minh soldier swore
to sacrifice everything for the good of
the cause, to ohey his ofliccrs com-
pletely, to fight resolutely and without
complaint, to train diligently, never to
reveal secrets, to hear torture if cap-
tured, never to reveal information to
the enemy, to take good care of his
equipment, and to maintain high mo-
rale.1?

Clearly, the simple administration
of an oath such as this would not guar-
antee an army of high discipline, but
Lere again Giap’s methods are high-
lighted. While violators of the code
were often very harshly punished, his
preference for methods of cducation,
training, and indoctrination are evi-
dent.*® In People’s War, People’s Army
he comments that in the early days of
building the army, many oflicers were
tainted with the militaristic manner
and habits of previous armies and
plaeed excessive reliance on blind obe-
dienee and punishment as the tools of
managing an army. While readily sup-
porling obedience and punishment as
essential elements in the task of such
an undertaking, he indicates that
greater cffort had to be directed toward
education and persuasion.!?

This education and persuasion had,
of necessity for Giap, a very political
tone. In the classic Communist mode,
he comments: “The internal democracy
and iron discipline of our party are
the basis for democratic centralism and
for the strict diseipline of the army.”"1®
While Giap was elearly aware of the
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importance of purely military training,
fully half of the Vict-Minh soldier’s
training time was devoted to a program
of continuous and rigorous political in-
doctrination. Not content simply to
cnlist men and women to fight, the
party in this daily political training
went to great lengths to explain why
the French were the hated enemy, why
those who collaborated with the I'rench
were Lraitors to their people, why the
Popular Front objeetives of independ-
cnce and democracy were in the per-
sonal interests of all faithful citizens of
Vietnam, and how the contribution of
each man and woman should relate to
these cohjectives. All of these things
won people to the Viet-Minh causc he-
eause, for the first time, the peasant
saw himsclf as a part of something
more than a life of ineseapable poverty
and servitude. He was made to under-
stand “why’ and was told that he was
important. In the process, he was made
aware of the nced for ahsolute devotion
to the cause and of the necd for a con-
scious self-discipline.

Thus taken in hand by intelligent
masters, the armed peasant hecame a
fanatic, an apostle of a new religion.
To insure that the faith was kept, the
organized units were staffed with po-
litical commissars whose joh it was to
insure the continued political enlighten-
ment. Presidential Decree No. 32/SL
of 4 March 1950, which instituted
“Front Command Commitices With Po-
litical Preponderance,” declared in
effect that the Front Command Com-
mittee of the Victnam People’s Army
was composed of a political commissar,
a military commander, and a deputy
military commander; and, in case of
divergent views among the Committee,
the political commissar shall have the
power of final decision.!® Such are the
circumstances indicating the impor-
tance placed by the Commander in
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Chief on political aspeets of military
life.

1t was a coneept. indispensable to the
clfort against the French. In order for
there to be unily of purpose, it was
necessary lo establish a common de-
nominalor for the people and the army.,
In order for the people and the army
to work toward one goal, it was essen-
tial that the goal be identical and mu-
tually understood, The army could not
have purely military objectives while
the people concentrated upon political
objectives. It was necessary to con-
solidate the mass of available energy
in harmonious relationship. It was
necessary that the army understand the
political objectives — that military ac-
tion serve always to further the political
objectives. Similarly, the people could
not leave all military action to the army
but must understand that the army’s
interests were the people’s inlerests —
that the army’s objectives were the po-
litical objectives which were the raison
d’etre for the insurgency. Thus,
through the political common denomi-
nator, unity of purpose was achieved.

In support of the mobile regular
army units, various paramilitary forces
were organized. At the basic villape
level these forces were organized by the
village political committees and con-
sisted of two groups: the Daen Cong,
which included nearly everyone, and
the Du Kich, a small, part-time combat
group of men hetween the ages of 18
and 45, The Der Cong were cssen-
tially a labor force with some small de-
gree of informal military training.
Though they occasionally performed
sabotage, their principal responsibility
was to collect intelligence, serve as
guards, make road repairg, build bases,
fortify the villages and — very im-
portant — serve the regular forces as
porters. The Du Kich had more exten-
sive military training and were sup-
plied with arms. They undertook

guerrilla actions on a small scale and
were the basic source of replacement
and augmenting manpower for regional
units and the regular army.

At the district or provincial level
were still larger and better armed units
known as regional troops. For the most
part, the largest unit was of battalion
size, the chief function of these forces
being the protection of an area and its
population. These troops met the
French clearing operations, launched
small attacks, and generally harassed
the enemy.

At the top of this military organiza-
tional pyramid was the People’s Army.
Each stratum in the pyramid, as noted,
had specific responsibilities in Giap’s
total combat plan, but because the
People’s Army units were the mobile
forces, they were dependent for total
support on the Dan Cong, Du Kich,
and the regional troops. Without the
proper coordination, full supporl. and
common sentiment of all of these com-
ponents, it would have heen difficult to
have envisioned an effcctive VPA.
That these forces were, and are, an
cffective combatant structure is estab-
lished in thousands of accounts of the
Viet-Minh  campaign against the
French, and it is being attesled to today
by American opponents of VPA units
now fighting in South Vietnam. Gen-
eral Vo Nguyen Giap was equal to
the organizational, administrative, and
training requirements which faced him
as he developed the Vietnamese revolu-
tionary military organ.

Strategies and Tactics. The strat-
egies and tactics of General Giap
during the Indochinese War were not
substantially different in eoncept from
those cxpounded by Mao Tse-tung in
such of his works as On Protracted
Conflict, Strategic Problems in the
Anti-fapanese War, and Our Mission in
View of Present Circumstances. They
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have in common the elements which
seem logically essential for an inferior
armed force attempting lo defeat a rul-
ing organization with greatly superior
military resources.

First, of course, the strategy had 1o
be one of protracted conflict, where the
objective was simply to destroy cnemy
personnel rather than to attempt to oc-
cupy territory. As the enemy forees
were being thus redueed, the revolu-
tionary forces were engaging in polili-
cal activity to win the support of the
populace, enlarging the forees of in-
surgeney, and equipping them with
captured or donated equipment. The
importanee of a sanctuary was appre:
ciated and utilized to great advantage
during the building-of-forces phase.

In the classic mode, the war was to
he fought in three stages: a stage of
contention  (straiegic defensive for
Vict-Minh forces); a stage of cquilib-
rium, where relative strengths were
nearly equal; and a stage of the gen-
cral counteroflensive (strategic offen-
sive for Viet-Minh forees) 27

During the stage of contention, com-
bat was to be exclusively small unit,
fast strike, fast retrcal, striking only
where success was certain, i.e., destroy-
ing more enemy personnel than would
he lost to insurgent forces. Politieal
activity was emphasized during this
phase and, as Veit-Minh units grew in

strength, training, and experience,
guerrilla-type sirikes would he supple-
mented by larger unit operations.

General Giap wriles:

. this guecrrilla war decveloped
progressively into a form of mobile
war that daily increased in scale.
While rcraining eertain characteristics
of guerrilla war, it invelved regular
campaigns with greater atlaeks on for-
tified positions. Starting from small
operations with the strength of a pla-
toon or a company lo annihilale a few
men or a group of enemy soldiers, our
army went over, laler, 1o more impor-
tant combats with a hattalion or regi-
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ment 1o cul one or several enemy eon-
panies to pieces, finally coming 1o
greater eampaigns hringing into play
many regiments, then many divi-
sions, . . 2

The tactics are clearly indicated.
First, attack only when revolutionary
forces have clearly cestablished tactical
superiority, the sole mililary objeclive
heing 10 destroy enemy manpower and
not lo hold or occupy land. Giap
makes the point very clear:

Coneentration of troops to realize ao
overwhelming superiority over the c¢n-
emy where he is sufficiently exposed in
order lo destroy his manpower; initia-
tive, suppleness, rapidity, surprise,
suddenness in attack and retreal. As
long as the stralegic halance of {orces
remains disadvantageous, resolutely to
muster lroops to ohtain absolule su-
periority in eombal in a given plaee,
and at a given time. To cxhaust little
hy little by small viclories the encmy
forces and at the same lime 1o main-
tain and increase ours. Tn these con-
crete conditions it proves absolutely
necessary nol Lo lose sight of the main
objective of the fighting that is the
destruetion of the enemy manpower.”

Morc than this, four important pre-
requisites were stressed {or embarking
on any attack: the proper choice of
time, a carcful plan, adeguate prepara-
tion including intelligence collection
and analysis, and a high combative
spirit among the participants.

It would he an overcstimation of
General Giap’s abilities to believe that
mistakes were not made, that cvery
attack launched by Viet-Minh forces
suceeeded in achieving the ohjectives
put forth. Mistakes were made - mis.
takes in which Giap personally direeted
the proeeedings. Such an aflair was
Vinh Yen where, in January 1951,
Giap, apparently believing that the
time for the general counteroflensive
had come and believing his forecs to
be ready for large-scale combat with
French forees, attacked in multidivision
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force on the open plains of the Red
River Delta,

In this attack, which was to hegin
the march to Hanoi and the end of the
war, initial Viet-Minh thrusts proceeded
according to expectations; but, as the
battle proceeded, with French defend-
ers losing position after position,
Marshal de Latire de Tassigny assumed
personal command and, mustering all
aircraft capable of dumping bomh
canisters, covered thc Viet-Minh posi-
tions with napalm in two attacks. The
battle cost the Viet-Minh some 6,000
dead and 500 men lost as prisoners.20
In spite of this experience, General
Giap was to try two more times to
breach the French defense lines pro-
tecting the heart of the Delta, once at
Mao Khe, in March 1951, and again in
a combined assault on the Day River
barrier at Phu Ly and Ninh Binh in
June of the same year. It was esti-
mated that Viet-Minh forees suffered
losses of 10 killed for every defender
lost.2!

It was apparent that the objectives
of the revolutionary movement had not
been served and that unaceceptable
losses of manpower had been suffered.
These errors were admitted by General
Giap, but at the same time he learned
lessons in the art of open-field and
river-marsh warfare that were not for-
gotten for the rest of the war and
which were immediately incorporated
into required study for other Viet-Minh
officers.

Thus it was that Giap developed his
own methods of revolutionary warfare
in Vietnam. It was not that the hasic
concepts he applicd were any different
from those that had been used and re-
corded by practitioners of warfarc for
centuries before; principles such as
eausing the encmy to disperse his forees
in order to attack the divided strength
were long ago practiced by Napoleon
as well as other victorious generals.

Giap’s philosophy, “Is thc enemy
strong? One avoids him. 1Is he
weak ? One attacks.” 2 can be consid-
ered a paraphrase of Mao’s “Fight
when you can win, run away when you
cannot.” 28 This tactic, in turn, may
be said to have been applied at least
as long ago as the 19th century when
the American Indians were destroying
settler outposts and wagon trains on
the frontiers of the United States,

What Giap did was to successfully
adapt the gencral principles which he
absorbed from his studies of the world’s
masters of the art of warfare to the en-
vironment of Vietnam, developing tech.
niques which provided optimum advan-
tage to the Viet-Minh forces from
existing terrain, political conditions,
enemy weaknesses, and Vietnamese
strengths,

In the urban areas, terrorist activi-
tics to undermine faith in the ability
of the colonial government were ap-
plied. In Vietnam, these operations
were particularly cffective because the
latent sympathies of a large part of the
population had been motivated toward
the cause of the terrorists, and these
Viet-Minh operatives were provided
with shelter and intelligence.

In the marshy and waterlogged rice
flatlands a form of warfare was devel-
oped which may he considered the spe-
clalty of the Viet-Minh although the
centuries-old practice of ambush was
its essential element. The flat tops of
the riee-paddy dikes, cssentially the
only means of vehicular traflic across
these areas, generally limit such traffic
to one-way transit. Neting the route
of advance chosen by a motorized col-
umn and determining the dikes which
would most probably be crossed, the
Viet-Minh surreptitiously mined, booby-
trapped, and plaeced bamboo spikes
alongside the chosen routes. Then,
concealing snipers who could place
effective fire on the dikes, they would
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ambush the column as it traveled the
route. The usual immediate reaetion of
the well-trained French soldiers, upon
reeeiving firc while mounted in ve-
hicles, was to dismount from the ve-
hicles, return the fire, and seck to
maneuver. Upon dismounting, they
immediately found themsclves in a
mined and boobytrapped area or im-
paled upon the sharpened bamboo
stakes. The Viet-Minh snipers would
continue to inflict casualtics upon the
eolumn until the French were able to
maneuver to advantagcous position at
which point the snipers refused further
combat and melted into the eountry-
side. This type of combhat inflicted
serious casualties on the Government
forees while the Viet-Minh suffered
relatively minor losses,

The Viet-Minh carried their war of
attrition tactics inte the hills and
jungles of Vietnam where the move-
ments of French units were restricted
to trails through tall elephant grass or
dense tropical vegetation. In these
areas, where air reconnaissance is vir-
tually ineflective, the Viet-Minh laid
their ambushes well forward of ad-
vancing ecolumns, taking optimum
advantage of the cover and concealment
provided hy the virtually impassable
terrain. Having chosen the ambush
site, the Viet-Miuh troops would then
mine both sides of the trail. After al-
lowing the French units to proceed well
into the killing zone, maximum eflec-
tive enfilade and HAanking fire was
brought upon the advancing eolumn
forcing them to take cover along the
sides of the trail and exposing them to
the mined areas. As in the rice pad-
dies, the Viet-Minh would continuc to
exact losses on their enemy until he re-
acted properly to counter the ambush at
which time contact would he hroken.*

One tactie which was practiced by
Giap as well as by Mao and on which
neither contributes any written intelli-
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gence eoneerning concept of applica-
tion is the human wave attack. Judging
from the accounts of various battles,
including Dienbienphu, where this tae-
tie was used, and considering the losses
incurred by the Viet Minh in some of
these baitles in comparison to the man-
power losses of their opponents, it
would appear that the aceeptable ex-
penditure of lives is a variable element.
Lvidently acceptability varies with the
predetermined value of the objective,
once the decision that assured “vic-
tory” is possible has been made. It has
been cstimated that Giap’s forees suf-
fered casualties of 15,000 to 20,000
men from a total force of 50,000 com-
mitted to the capture of Dicnbienphu.?
Although thesc casualty figures are ex-
tremely high, perhaps three times those
of the French defenders, it is not un-
realistic to assume that higher losscs
would not have deterred the Viet-Minh
leadership from completing this par-
ticular undertaking, which was recog-
nized as so important to the Vietnamese
cause.

In summary, then, Giap most assur-
edly drew from the writings of Mao
Tse-tung whatever lessons he felt
served the purpose of the Viet-Minh
cause, as he drew from Napolcon,
Clausewitz, the Russian and French
Revolutions and, probably, many other
sources. The critics of Giap who make
much of his failure to specifically ac-
knowledge a dcbt to Mao’s theories
ignore the character of Giap and disre-
pard Mao’s own warnings that, in eon-
sidering the principles he discusses,
every historical stage and peographic
site. must be considered separately.28
Giap, in his writings, dcals exclusively
with the conduct of the Vietnamese con-
flict and, while acknowledging the valu-
able contributions of lessons Icarned
from the Russian and Chinese Revolu-
tions, noles that significant differcnces
existed, differences which had to be
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taken into careful account in order to
make the Victnamese insurgency suc-
cessful.,

III — GIAP IN THE
POLITICAL ARENA

Although General Giap has per-
formed statesmanlike or political du-
ties, there is little evidence to sugpgest
that his role as a politician has, or will,
extend much beyond those instances
where his great popularity among the
people will seem to make him the “man
for the job.” He has worked closely
with the people of Vietnam in achicv-
ing the independence of the North and,
like his army, he seems to be very close
to the populace. His one “political”
assignment of an international nature
was to lead the Vietnamese contingent
at the first Dalat Conference with the
French in the Spring of 1946, He was
there described as: . . . a politieal
man in cvery scnse of the word.”? The
conferences were, however, nonproduc-
tive.

When Ho Chi Minh went to Ion-
tainebleau in May 1946 to confer fur-
ther with the FFrench on the subject of
Vietnamese independence, he left the
Minister of the Interior, Huynh Thuc
Khang, at the head of the Government,
In an indication of relative strengths,
however, it was Vo Nguyen Giap who
exercised the power of leadership dur-
ing Ho's absence from May to October.
Perhaps as a result of his Dalat experi-
ences and foresceing the unlikelihood
of French agreement to Vietnamesc
demands, he proceeded to dispense
with many opponents of the Ho Chi
Minh government and consolidated the
control of the Viet-Minh over Vietnam.

More typical, in recent years, of
Giap’s political role has been his per-
formance as a pacifier. When a peas-
ant revolt broke out in Nghe An prov.
ince in November 1956 which took

the large part of a VPA division to
quell, General Giap was called on at
the 10th Congress of the Deng Leo
Pong to criticize the overzealous land
rcform carried oul under Truong Chinh
as the legitimate hasis of the people’s
gricvances.? In an article of 21 Feb-
ruary 1963, issucd by the Vietnam
News Agency, General Giap sought to
assure all rcaders of Dang Lao Dong
solidarity and to leave no doubt that
the Democratic Repuhlic of Vietnam
considered China and the Soviet Union
as ahsolute equals in the world Com-
munist movement.” Coming at a time
when scrious disagreement was becom-
ing cvident between China and Russia
and from a man well known for his
sympathies with the Soviet Union, this
was a neat demonstration of the fact
that General Giap considers party soli-
darity of greater importance than per-
sonal inclinations.

To say that Giap does not appear to
be strong in the political arcna should
not, however, he interpreted as dis-
associating him from the polities of
North Vietnam. As a Communist, he
is a political man first and a military
leader only as a consequence, His po-
litical dutics as Commander in Chief
of the VPA and Defense Minister of the
Democratic Republic of Vietnam will
always occupy a major part of bis time.
Yet his reputation as an ultranationalist
with very strong dislikes for so many
things foreign makes it unlikely that he
will advance to a more “political” po-
sition in the government.

IV — CONCLUSIONS

General Vo Nguyen Giap has he-
come a successful military leader of the
Victnamese people becanse of nu-
merous [actors. He is first of all a
proud and iutensely Toyal Vietnamese
who loves his country and understands
its people, More than this, he is an ex-
tremely intelligent and resourceful man
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who, having heen exposed to Western
thought, has been able to adapt his
methods elfectively to the unique char-
aeteristics of the enemy as well as to
those of his own people; and he has
always been faced with a  forcign
encmy,

General Giap, assurcdly, has drawn
valuable lessons from Lhe words of
other sueccessful practitioners of war-
fare. What successful military leader
has not, since accounts of baltles and
wars were first recorded? Giap’s place
in history is sceured not by his contri-
butions to the general theory of guer-
rilla or revolutionary warfare — Mao
Tse-tung did an excellent job of pulling
togcther, organizing, and vecording the
eoncepts and techniques of centurics of
experience before Giap started praclie-
ing — but, rather, by his successful
adaption of all the concepts and tech-
niques that he studied and learned to
the environment of Vielnam at the time
when the Vier-Minh undertook  to
achicve the independence of their coun-
try. If he did make a contribution to
the general art of revolutionary war-
farc or wars of insurgency, il was
prohably his cstimate of the political-
psychological deficiencies of democratic
forms of government when faced with
an inconclusive military operation. In
a presentation to the political commis.
sars of the 316th Division of the VI’A,
Giap stated:

The enomy will pass slowly from the
offensive to the defensive, The Dlitz-
kricg will transform itself into a war
of long duration, Thus, the enciny
will he caught in a dilemma: he has
to drag out the war in order to win it
and does not possess, on the other

hand, the psychological and pelitical

means to lght a long-drawn-out

war. . .

General Giap was a key element in
all aspeets of the Viet-Minh suceess, e
grasped, correctly, that the people were
the first objective of revolutionary war-
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fare. With cold objectivity he studied
the enemy as much as he studied his
own foreces, The Vietnam 1'eople’s
Army which he fathered and leads to-
day is regarded by somce authorities as
one of the strongest native military
forces in Southeast Asia.? 1L remains
complelely loyal to him, as he is loyal
to the army, his country, and its inde-
pendence. He has succeeded in estals-
lishing close and warm relationships
hetween the anny and the people and,
while insuring the politicial orientation
of the army in the hest Communist
fashion, has kept it free of the ideologi-
cal turmoil scen in China,

The loyalty of the army, its strength
and solidarity, and his personal popu.
larity with the people place General
Giap in a posilion of strength in the
North Vietnamese hicrarchy. Further-
more, he is, undoubtedly, one of Ho
Chi Minh’s mest trusted compatriots.
All of these factors serve Lo insure that
the position of General Giap will not
he adversely changed. There is no in-
dication, however, that General Giap
will rise in the Democratic Republic of
Vietnam government, for he has heen
provided little opportunity lo gain ex-
perience in the practice of diplomacy
and/or polities on the international
level, It scems morve likely that in his
intense patriotism, and with the VPA
hehind him, he will serve to influence
changes in top-level leadership which
will become neeessary with the passing
of ITo Chi Minh,

General Vo Nguyen Giap is one of
those leaders who come Lo the world
with a distinet lack of frequency, Com-
hining the techniques of an educator,
a hrilliant mind, selllessness, and oh-
jectivity with an intense patriotism and
total devotion to the political mechan-
ism which, in his mind, has made his
country’s independenee possible, he is
a rare complexity of man thal most na-
tions will fail to produce.
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APPENDIX I

A Message from General Vo-nguyen-Giap
to the Troops at Dienbienphu!

Officers and men, fighters on the Dienbienphu front!

In the first fighting phase of this historie campaign we have gained great vietories and the
enemy has suffercd great losses. All of you have known this.

The Party Central Committee has sent a letter to eongratulate you, emphasizing that this
is a historic eampaign, and reminded that you shall fight persistently and perseveringly and
shall not he subjective and shall not nnderestimate the enemy.

The Army Party Committee has also praised you.

At first the enemy tried to hush up the public opinion on the reality, but now he can do
it o longer. He has said, “If the flag of the Demoeratic Republic of Vietnam fly aver the
Dienbienphu fortifieations, the sitnation of Indochina will undergo great changes influencing
the whole of Sonth-East Asia,”

He fears that if ¥rance loses the hattle, slie will he in a disadvantageons position at the
Geneva Conference.

The day before last, the reactionary rnling eireles in France observed five minutes® silence
to encourage their troops at Dienbienphu. What wretchedness!

All the big Freneh papers have frontpaged the news of the Dienbienphu hattle, L'Ilumanite,
organ of the French Comnunist Party, has warmly acclaimed the victory of cur army.

I have told you thesc news so that you may hetter value the honour of participating in this
historic campaign, not he subjective and not underestimate the encmy, and have greater con-
fidenee and make greater efforts, and he imbued with the principle of striking surely, advonc-
ing cautiously and fighting unremitiingly,

Today, T want to talk with you ahout some problems of ideology and tactieal prineiples, I
will speak in simple terms; try to listen to me and you will understand what T say. I will say
nothing difficult.

At present we have won great victories, the enemy has sullered heavy defeats, but he is
still powerful. Qur superiority in effeetives and fire-power has increascd, hnt it is not yet an
ahsolute superiority. Therefore, we have to strike surely and advance cauliously,

In what respeets is the enemy still strong?

He is still strong becanse his effectives are still nearly ten thousand strong. Though his
morale has flagged, and the difficultics he has met with arc incaleulable, we must not nnder-
estimate him. If we nnderestimate the enemy we shall be defeated.

The enemy is still strong on the three following points:

First, he can still parachnte supplies. We have controlled his airficids but have not yer
ecompletely eut his supply line,

Second, he ean still parachute reinforcements, We have conirolled his airfields hut eannot
yet eompletely cut his reinforcement line,

Third, his artillery has been still very active, his air force will be even more active. Our
artillery and anti-aireraft guns can curh the aetivitics of the enemy artillery and rir foree only
to some extent,

In this situation, are you willing to overcome those three strong points of the enemy? T am
reporied that you are burning with the hatred for the enemy artillery and airerafts, and are
very angry when sccing that he eould still parachute supplics and troops, Thus &ll of you
want to deprive the enemy of his three aforesaid assets.

What shall we do to attain that important goal?

After completing the positions of attack and encirclement and rcelizing the greater part of
the aim of gradually depriving the enemy of the three aforesaid assets, what shall we do?
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Now you shall pool your eflorts to complete the huilding of positions. Next time, T shall 1ell
you what you must do afterwards,

I am reported that you have spent many days on end building positions hetween eombats
and some of you are wearied.

But if we ave wearied, we must remember that the enemy within the Dienbienphu [ortificd
entrenched eamp is in greater tension and more wearicd than we are, his wounded have no
shelters and no medicine, his fortifications have fallen in or shaken, his supplies arc running
short, and his casnalties are inercasing under our shelling,

Thus, shall we 1ake rests so that the encmy may take rests too and rcorganize his ranks,
call for reinforcenents, reccive the supplies dropped by his air foree, and bring into full play
his artillery and air foree, or shall we, heing members of a People’s Army and of the Viet-
nam Workers' Party, highlight difficultics, gelting ourselves a hit more wearied in order to
make the encmiy ten times more wearied and eanse him ten times more difficulties? Which
shall we choosc between these two roads? I am sure that you unanimously answer that we
shall develop our army’s tradition of enduring hardships, overcoming difficulties, and fighting
heroically in order continuously to huild positions, and unremiltingly to fight the enemy,

Teo say 80 does not mean that we do not attach importance to the health eonditions of our
fighters, On the eontrary, officers shall attach the greatest importance to the health condi-
tions of their men, and soldiers shall take care of their own health and to that of their
comrades-in-arme.  Fspecially the cooks shall make efforts. Shelters on the frout shall he
good, they shall not he untidy, Rice and tea shall he served hot. The health service shall
intensily the prophylactic measures. Officers at all levels shall control this work because it is
the material hasis for continuous fighting. This is a very important work.

I remind the officers and political eomnmissars and instruetors one more thing: to work out
a very detailed plan for the building of positiona and distribution of forees in order to spare
time and efforts of their men. Espeeially they shall get themselves close to 1he fighters to
cneourage them, and supervise the building of positions. Rteeently, duc 1o your superficial
supervision, in many plaees they were built carclessly and as a result owr casualties have
inereased.

I emphasize onee more that the afficers at all levels shall in person supervise the buifding
of pesitions. This is a duty. Officers at any level who do not [ulfill it shall he subject to
disciplinary sanctions,

In short, the immediate central task at the present lime is to build positions of attack and
encirclement at a rapid rate and according to norms; at the same time we shall fight the
enemy ta wear him out and fulfill our task of butlding pesitions,

To build positions is irmly to grasp the principle of “striking surcly and advancing cau-
tiously.” We shall not fight, or we shall fight victoriously, Te say “striking surcly and ad-
vancing cautinusly” does not mean that we shall not work against time, We must actively
work against time, becawse il we complete our positions one day soomer, we will inercase
difficulties [or the enemy one day sooner, and creale more conditions [or our certain victory
one day sooner, To dig one more cubic metre of earth at this hour means actively to work
for the victory aof the campaign.

As our present central task is to build positions, the General Political Deparunent decided
that the first eriterion to win Uncle’s “Determined 1o Fight and 10 Win® banner is the build-
ing of posilions,

The building of positions {s @ combat task no less glorious than the attack upon the enemy
to destroy him.

Have you understood clearly what T have said? T am certain that you have,

If there are some who do not yet understand clearly, the officers shall give them [urther
explanations and their comrades shall help them.

Only by clearly wnderstanding our tasks ean we develop all our forces, and onec we ean
develop our forces, we shall certainly fulfill our tasks.

Our troops arc strong enough to haul our artillery over lens of kilomelres along hilly roads,
hack the jungle to bhuild tens of kilometres of road, establish over onc hundred kilometres of
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positions and destroy the enemy’s most fortified strongholds. It is certain that our forces shall
fulfill the task of building ile offensive positions and encircling the eremy, thus ercating con-
ditions to win eomplett vietory for the eampaign,

Yon all have yonr sharc of responsibility in this important task.

I shake hands with you and wish that yon shall make further cfforts,

With affeetion and determination 1o win,

ba
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