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FOREWORD 

Information Service for Officers was established by the Chief 

of Naval Personnel in 1948. It contains lectures and articles of 

professional interest to officers of the naval service. 

The thoughts and opinions expressed in this publication are 

those of the author and are not necessarily those of the Navy 

Department or of the Naval War College. 
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REQUIREMENTS FOR WORLD LEADERSHIP 

A lecture delivered by 

Hon. John Nicholas Brown 
at the Naval War College 

December 19, 1949 

When I was first written to, many months ago, asking if I 

would give a lecture to the Naval War College class, on the "Re­

quirements for World Leadership", I confess that the task seemed 

quite beyond me, because I am neither a college professor nor am 

I a military expert. And, furthermore, the requirements for world 

leadership seemed to me so dif
f

icult to analyze and so difficult to 

trace in proper relation, one to the other, that my first inclination 

was to write as polite a letter as I could and say, "No, thank you". 

But, when I realized the honor which was inherent in the invitation, 

and when I recalled that my experience with the navy and with 

the members of the War College classes in the past had all lead 

me to believe that they were kind in their criticisms, I decided to 

risk it. 

Today it is a truism to state that the United States of Amer­

ica has world leadership--challenged, yes, but nevertheless, ours. 

And in thinking on what basis that world leadership shall be main­

tained, I have attempted to set down briefly a few remarks which 

I hope you will consider. 

In the beginning I would like to start with a document--a 

document of perhaps an unusual character because it is not only 

current-that is to say-new, but also new from the point of 

view of the age of those who wrote it. 

The Honorable John Nicholas Brown was former Assistant Secre­

tary of the Navy for Air. He is one of New England's outstanding 

citizens and is a member of numerous boards and societies. 

1 
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I do not know if you are familiar with a publication called 

"The Next Voter". "The Next Voter" entitles itself, "A New 

Venture in Political Commentary" and is written, edited, and pub­

lished twice monthly by the students of the Political Science Course 

at Brooks School, North Andover, Mass. These are boys of the 

High School age. This publication has had a good deal of inter­

esting comment by the newspapers and also by some of our lead­

ers. The last issue, the December issue, contains as a lead edi­

torial the following-and I will, with your permission, read part 

of it to you. The school boys start as follows: 

2 

"It is interesting though rather futile to speculate by 
which epithet the first half of the twentieth century will 
be known. We have won two wars and lost two peaces. 
We have experienced the rise and only partial fall of two 
new anti-God religions. We have witnessed the failure 
of the League of Nations, and have not yet seen the suc­
cess of the United Nations. Fantastic dreams of the 19th 
century have become practical realities in the 20th: radio, 
television, air-communication, and atomic energy. 

"The United States has abandoned the Monroe Doctrine 
in favor of the Marshall Plan. It has replaced isolationism 
by world-citizenship. From being the young and immature 
relative of some powerful and respected European nation, 
it has become the richest and strongest member of a family 
upon whom the burden of supporting some of the old and 
decrepit members has fallen. --------------------------------------------------

"The United States is not only confronted with the hercul­
ean task of revivifying and re-animating Europe, but she 
also is faced with the problem of trying to establish a new 
balance of power not only in Europe but throughout the 
entire world. It is a task not made easier by the fact that 
the United States is relatively unfamiliar with European 
problems, and is relatively unseasoned in diplomacy. 

"Which of the many changes, upheavals, reversals, crea-
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tions, and annihilations will be called the outstanding 
characteristic of our era by future historians and genera­
tions? What label will be attached to the half-century 
which is about to come to an end? Only time can provide 
the answer. 

"However, it seems to us that the real characteristic of this 
century has been psychological rather than material. It 
started with uncertainty which grew rapidly into fear­
a half-century where fear has mercilessly spread its dread­
ed infection.to every country, community, family, and in­
dividual. Close on the heels of the invading fear came 
hate. Both Hitler and the thirteen men in the Kremlin 
have found that hate is vital to their very existence. 

"What are our fears? Fear of war or of impending war, 
fear of starvation, fear of unemployment, fear of financial 
disaster, and-worst of all-fear of our countrymen. At 
the beginning of the century Theodore Roosevelt admon­
ished his countrymen: "Fear God and take your own part." 
Indeed the majority of Americans, and free people all over 
the world, feared God and nothing else. On the eve of 1950 
we fear so much that unfortunately God has been pushed 
into the background. 

"This fear did not just come, however. On the contrary 
it was cleverly propagated by clever men. Internationally, 
the Nazis and above all the Soviets have scientifically and 
propagandistically tried, not entirely unsuccessfully, to ex­
ploit the fear. Internally the same evil forces are at their 
destructive work. The Communists try to make us fear 
the coming class war and the disruption of our society ....... . 

"On the other hand the American Fascists at the other 
extreme are, in our opinion, no less dangerous. They try 
to teach us a perverted and exaggerated sense of nation­
alism which they place under the appealing guise of 

. 'Americanism'. They try to create fear and hatred of 
those who do not agree with their reactionary ideas and 
methods ...................................................................................... . 
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and compulsion to work on the peasantry; he is nice to them; and 
those who are nice to you, you knock off, and there are others who 
are still nicer to you, and there are fewer of them to knock off. You 
get them lined up; you get them organized, and so on. When a 

· 1eader in China has done this, there comes a point where he has
the mandate of Heaven. He is in-he is the new dynastic organizer.
That situation came back last Christmas. Chiang Kai-shek has
been out ever since. When the leader is out, he is completely out,
and it is just a case of clean up. So it has been impossible for
us, whatever efforts we have made, to build up any strength against
the Communists.

I think we have to be more consicious of our own type of 
strength, our own type of society-its own virtue. And it is a 
virtue in my view that consists of pluralism which, I feel, is a fancy 
word for a lot of agencies or expressions of power in the state, or 
having a diversified situation where there is no one dominant force, 
as exhibited in our having not only a public sector of government 
enterprises, but a private sector of private enterprises. And some­
times they are pretty big, but, nevertheless, these big corporations 
which the Marxists stare at as monopoly capitalism, are not govern­
ment. They are something different and provide a sort of balance, 
so that we have in our system an element of strength with the 
balance which we have from a number of different agencies on the 
same level. And that, I think, goes with our whole concept of the 
rule of law, including private property, which safeguards the indi­
vidual in his self expression. There is an idea there of not having 
the monolithic state where the party is a dictatorship, where the 
state does all the industrializing and· the like. This doesn't mean 
that I am anti-socialist or pro-socialist. I think we are moving 
along in a progression (this is just my personal view)-progression 
where we are developing an increasing degree of government en­
terprise. But I think it is important for us to keep in mind this 
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principle of a balance among the forces in our society so that no 
one agency, association, or group is dominant. 

Now, when we look at the Chinese scene, and most of the 
other Asiatic countries, it is perfectly obvious that they are not in 
such a situation and they cannot be, no matter how much we try. 
Say we are going to help the middle class; it isn't the same thing. 
And they are not our kind, in these sociological terms; there is 
nothing much we can do about it. They do have this tradition of 
the official class running things. The Japanese have it, and getting 
them away from the idea is going to take a long time. We have 
to compromise in a statesman-like sense, of retaining our own ob­
jectives and:our own values and yet not assuming that we can make 
them prevail in the near future. You can't just go out and Ameri­
canize Asia. When you do, you stub your toe as we have in the 
recent past, unless, of course, you look around for the person who 
will play ball with us, who does subscribe to American principles. 
You find a Syngman Rhee in Korea or a Chiang Kai-shek in China. 
Our danger is that we are too ambitious about this, that we go in 
and support these people and say, "You've got to choose-this is our 
man. He is most like us, at least. he is not a Communist, so we will 
support him." Well, I'm afraid of that, as a practical matter, not 
being effective. I think it is not going to work too well, if we are 
too ambitious about it. It works something like this. Chiang Kai­
shek is on the spot, with a very tough post-war situation, inflation, 
many difficulties to overcome, everybody unhappy; and, if he does 
certain things to try to win peasant support, maybe he can under­
cut the Communists. He has had his chance for twenty years; it's 
still there, but in 1945 and 1946 we came along and we said, "Yes, 
you must make these reforms and we will give you a lot of aid." 
And . he says to himself, consciously or unconsciously, "O. K., I'll 
take.the aid and won't have to make the reforms, because if I make 
the reforms, I will be out, so I will take the aid." So the more aid 
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we give him, the less he has. to make reforms, the less capable he 
is of competing with these Communists, or other people who are 
out organizing the peasantry on the countryside through reform. 
In effect, we give him the "Kiss of Death" to some extent. We can 
do that in any country in Asia, if we go in too heavily. We have got 
to figure out some way of trying to support a non-Communist situ­
ation without actually creating it. We can't back the status quo; 
we can't put people in positions where they rely on us and become, 
as the Communists say, "Running dogs of the American Imperial­
ists", in the eyes of their own people, which discredits them and 
pushes them out. 

To throw this out as a point-I think we are not going to 
get very far with a big anti-Communism ideological line in Asia. 
I think we will get a lot farther with an anti-Russian ideological 
line. In other words, we should avoid being doctrinaired. 

Now it is very good for us to work out our own doctrines, 
our own faith, what we believe in in this country. Obviously, this 
country isn't going Communist. We want to understand what our 
ideology is and express it, believe it, but, when it comes to Asia, 
Asia is so different and is so close to being a setup for the Com­
munists, I think we would do well to lay off Communism and lay on

Russia. You see Communism is the fine dream. It is the thing 
you can do in �sia-to knock off the landlord or kick out the in­
vader, who is the imperialist by Communist definition. Commun­
ism is a pretty good thing. to the poor down-trodden Asiatic, just 
as an ideology to dream about, to work for. "All stand together 
and we will have a new day; we'll liberate; everything will be 
fine." It works as a rallying point, and attacking it, I don't think, 
is our strong point. On the other hand, if we go in for an anti­
Russian line, we've got all kinds of material. There are the Russians 
sitting in Manchuria, doing all kinds of dirty work in the back-
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