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trol mechanism, and the fact that they control all their imports. 

They did a lot better job of controlling imports than I did last 

time. I just controlled a minimum part, but a very important part, 

of our production. The imports of Britain control pretty nearly 

anything they want, since so much of all British production is tied 

to imports. 

What happens if they do not increase the efficiency of their 

labor, or alternatively work longer hours? They are right back 

where they started. And no taking down of tariffs, even if we 

removed every tariff in the country, would cure that problem. They 

must cure it themselves. Whether they are capable of curing it 

through the education of the trade unions, I don't know. They 

have come a long way, but their philosophy has, in the process, 

hardened into one of austerity and sacrifice and limitation, instead 

of production. And in that simple formula I think you can express 

the difficulties that Britain is having and will have until they can 

unleash the incentives that a man has in this simple way: If his 

wife wants a washing machine and if he works a little harder or 

better, he can get it. Now that seems a very small matter, but it 

is almost the secret of the American system. You know you can't 

do much about increasing your own productivity because you and I 

are on salaries. But I come running down here to do what little I 

can about it. It is human nature. You will work harder if you can 

get something for it. You won't work harder if two-thirds of all 

your rationed food is subsidized up to fifty per cent by the aid of 

Uncle Sam. That is what is true today, or thereabouts-not quite. 

If your housing is kept on a subsidized basis and you are putting 

your capital investment into that, if you are given false teeth, a 

wig, spectacles, if you line up long enough for the doctor to get 

around to it, and for the production of spectacles, etc., to catch up 

with the demand, all that is a public expense. Maybe it is a welfare 

state. It certainly isn't Moscow; it doesn't look toward Moscow, 
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immediately. But see what happens if you carry on that welfare 
state, and get people in a position where they expect to te sup
ported in this way, and somebody comes in that promis�s that he 
will give them all that, and more too. He won't be named BEVIN, 
probably, but he might be named BEV AN. And when' he does give 
it to them or tries to give it to them, he wants to control· them 
sure enough! The directed labor that hasn't really been put into 
effect in England would have to be put in. He would have to crack 
down, and when you get that kind of an apparatus, you've got 
something quite different from the democratic. soc�alism of Brit
ain today and the perfectly constitutional kind of labor party that, 
t!lank God, is still running Britain . .-.· 

So we have to help these fellows, if we can, to help them
selves: But they make it. awfully hard for us,·· and the more we
help them without demanding any conditions, the harder it- gets. 
And if we demand any conditions, why that is imperialism, that is 
meddling. You are, more or less, damned if you do and damned if 
you don't. That is the unfortunate position of the benefactor. Re
member we no longer even talk of "loans" ; everything is a "grant." 

Now how different is this picture from the one that we 
looked at when Britain was growing up! Britain's export of capi
tal abroad was in the form of loans, not gifts. She rode out a rather 
�omf ortable and easy living· throughout the later nineteenth cen
tury and part of the twentieth on the basis of those loans. Well, 
until 1938 her balance wasn't really unfavorable because she was 
getting back---:-what doe& the Board of Trade figure-two hundred 
eiihty-five m.illion .pounds a year from the incoll\e on those invest
ments abroad. Sile had about three billion and a half pounds in 
foreign investments, roughly. speaking----pounds, not dollars. 
ltemember that. Multiply by four or five, now: by two point eight, 
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but not then. That is a tidy sum for a population of forty-five mil

lion people. They were cushioned by their previous investments. 

We are not building up any such fat for our old age. In

vestments abroad that can be collected are very very scanty in

deed. Maybe that will protect us against the kind of fate that hap

pens to fat people in their old age. Maybe this will keep us lean and 

working for somebody else! It may be the best thing that ever hap

pened for us. You can take that line but it's a little difficult to 

sell to Congress. But, in the meantime, we are desperately staking 

on trying to get Europe to unite-first, militarily; second, econ

omically, if we can. That is very important, because neither Brit

ain, nor France, nor any other European country, even Germany, 

the truncated Germany that we have today which has the great

est industrial potentials in Europe, is capable of supporting itself 

and its population as an isolated unit. It would be folly to allow 

Europe to build up sixteen national sovereignties. I hope you 

aren't letting them do it in the arms program. If you are, you 

are just dishing out money. You are not building a real arms pro

gram of European security if you allow them to build up separate 

arms programs, separate weapon types, not to keep the heavy stuff 

here where its production is relatively safe and we can always hold 

it. I hope you aren't, but you probably are! 

We must desperately try to make conditions for our own and 

Europe's future health, if we are to continue this foreign aid that 

will create the advantage of a large scale market. Europe then 

should become a united, even a federated, business, in a loose way, 

with a common currency, with a common hold above all. France, for 

instance, is never going to amount to the great world-shaking power 

that France loves to live on in dreams of the past. The French 

people are well aware of it. But France can be a leading factor in 

modern Europe, with two hundred fifty million people, with all the 
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colonies of Europe. And still there remain the colonies in Africa, at 
least, because they are not fit to be self-governing and anybody who 
tells you so has a party line to Moscow or is talking nonsense. You 
can't turn Africa even into a low-grade local Tammany Hall. 
That is the closest thing I can get to it. All that ki:g.d 8f an area, 
with its natural resources of the world, ought to b� a third power in 
the world that we must create if we are ever to get out of this un
fortunate condition with Russia, which we alone a.re holding. And 
we have to stake very desperately. So far we have assured Stalin 
by our acts that we are "green" and poor bargainers. 

We have had nationalism to deal with, and can't handle it. 
Stalin thinks he can and has. Maybe it couldn't have been done any 
other way. We haven't m:ade very great progress, but even in the 
limited time that our commercial and economic policy has been in 
effect, we have certainly seen the world turn the corner. The 
communists have never won an election victory in a free country 
since the E. C. A. went into effect. They have lost ground, terrifical
ly, in free elections. They have lost it in Germany; lost it in France; 
lost it in Italy. And that alone was probably worth the E. C. A. 
But these gains must be held ; must be turned into something per
manent to get these fellows off relief and on their own. Our play is 
certainly turning out well, to some degree, in the west. And the 
Atlantic Pact is turning into something that goes beyond that. 
For Western Europe, Britain is not enough. The Sterling block is 
not enough. All Western Europe has to be a unit, if it is to sur
vive against the colossus of Russia. And it can survive once that 
kind of force is created in the world, if it can be. I'm not unaware 
o;f the difficulties in this problem. I've studied them very closely, 
been on the spot in every country there, talked with their taxi 
drivers, workers and. farmers, as well as their statesmen. I know 
what an heroic job this is. But if we are going to underwrite this 
world aid indefinitely, haven't we a right to propose to them that 
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they meet the conditions that will some day lift them out of this 

morass, and that they shan't perpetuate something which con

tinues this incredible kind of situation, where they depend upon 

our bounty from year to year as to whether they will continue to 

exist or not? The sooner we face that, the sooner we make them 

face it, the sooner our commercial policy will make sense. 

I wouldn't try to take away from them the rights of dis

crimination against this country, even. I think they will have to 

keep such tariff protection. But I would certainly take away the 

right to discriminate with each other. I hope I make that clear. 

That to me is the cardinal point in our policy at this stage. I 

think that we have not made it very vigorously, but we have 

learned a great lesson. The devaluation of the pound was some

thing of a triumph from the point of view of realism. It is going 

to be very hard for the British Labor Party to support it. We 

ought to be sympathetic with them. In that way there are some 

signs that we are coming of age. There are signs that our leaders 

are beginning to understand and to assume the role of people 

who have to see that what we do is not thrown away, that all these 

efforts, and they are very great efforts, come. to some fulfillment. 

This must be a fulfillment not just in terms of our own advantage, 

because it never will be just that, but a fulfillment in the sense that 

we have a world that we can live in, and breath in, and in which 

free men can once more face the future with some assurance. 
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RECOMMENDED READING 

This section lists material published in current periodicals which 
will be of interest and value to Navy officers. 

"Secret Photos-Russian War Maneuvers" 

by Garrett Underhill. Colliers. January 28, 1950. 

"Six Satellites and an Octopus" 

by Dr. Nicholas Nyaradi. The Reporter. January 31, 1950. 

"Russia's Grip on China." 

U.S. News and World Report. January 27, 1950. 

"To Prevent War" 

by Bernard Baruch. Reader's Digest. February. 

t•w hat Can We Expect of Europe?" 

by James Burnham. The American Mercury. February. 

"Our Worst Blunders in the War - Japan and the Russians"

by Hanson Baldwin. The Atlantic. February. 

ttAir Force on Russia's Border" 

by T. V. Graves. Flying. February. 

"Formosa--Hot Spot of the Bast" 

by Frederick G. Vosburgh. The National Geographic 
Magazine. February. 

t1The Missing Key to U. S. Policy" 

by Michael A. Heilperin. 
"Two Geostrategic Maps" 

(illustrated) Fortune. February. 

''Harmony in the Armed Services-An Exclusive Interview 
with General Eisenhower" 

U. S. News and World Report. February 3, 1950. 
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"Science and Politics in the 20th Century" 

by James B. Conant. 

"Tito: A Study" 

Foreign Affairs. January. 

"Strategic Implications of the North Atlantic Pact" 

by Bernard Brodie. Yale Review. Winter, 1950. 

"World Policy Makers Discottnt War" 

(an Editorial) United Nations World. February. 

"Biological Warfare-The Equalizer" 

by Lt. James B. Kelley, USNR. 

"Jarvis: Destroyer That Vanished" 

by Cdr. James C. Shaw, USN. U. S. Naval Institute 
Proceedings. February. 

"The Hydrogen Bomb: Strategy of Despair" 

New "'8.epublic. February 13, 1950. 
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