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Treaty is a 20 year agreement for the purpose of common de-
fense.

The top organization is the Council, which is composed of
‘the foreign ministers of the signatory countries. The U. S. mem-
ber is the Secretary of State, Mr. Acheson. The Council has the
broad responsibility for implementing the Treaty.

Under the Council is the Defense Committee, the U. S.
member being the Secretary of Defense, Mr. Johnson. This com-
‘mittee has the responsibility for developing and maintaining the
individual and collective capacity of the member countries to
resist aggression.

The Military Committee represents the military side of
the Organization, General Bradley being the U. S. member. This
Committee is comparable to a combined Chiefs of Staff organiza-
tion. It is charged with the formulation of strategic and logistic
plans for the defense of the North Atlantic Treaty area.

The Standing Group is the day-to-day working organization,
and is located in the Pentagon Building. Five regional planning
groups have been established, which cover different areas of the
North Atlantic.

The Military Production and Supply Board is the supply
side of the organization. It might be said that the Military Pre-
duction and Supply Board bears the same relationship, in a gen-
eral way, to the North Atlantic Treaty Organization as the Muni-
tions Board does to the Department of Defense. The U. S. mem-
ber is Mr. Howard, who is also the chairman of the Munitions
Board. The day-to-day operations are performed by the Permanent
Working Staff, which is located in London.
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The Munitions Board is charged by the Secretary of De-
fense with the development of guidance for the U. S. member of
the Military Production and Supply ‘Board and the U. S. repre-
sentative to the Permanent Working Staff. The Munitions Board
is also responsible for formulating, in coordination with the ap-
propriate executive departments and agencies, the U. S. position
on matters brought before the Military Production and Supply
Board.

The initial responsibilities of the Board are:

" (1) To develop ways and means of meeting material deficiencies
needed in support of strategic plans.

(2) To promote more efficient methods of production of mili-
tary equipment.

(3) To promote standardization of military equipment.

In brief, then, the Military Production and Supply Board
isian international agency having the responsibility for developing
ways and means for meeting the material deficiencies needed to
support North Atlantic Treaty strategic plans; for integrating
the production of military items by European signatories; and for
the promotion of standardization.

The Military Production and Supply Board is still in its
infancy and progress has necessarily been slow. The second meet-
ing of the Board was held at The Hague on March 29th of this year.

Working on a twelve-nation basis under Mr. Howard’s
chairmanship, the Board has accomplished all of the preliminary
work necessary to embark on a coordinated military production
program with the Treaty countries. A review has been made of
the major deficiencies in military equipment for the support of the
North Atlantic Defense Plan, together with a survey of production
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capacity in Europe. The aid in machine tools and materials given
by the United States for additional military production in Europe
will fit into the over-all production scheme developed by the Board.
The tempo of military production in Europe is stepping up ndw
- and will continue to do so.

A review of military equipment in Europe surplus to each
country’s needs has also been made. In some cases transfers of
this equipment have been effected and transfers for the balance
< are being arranged. As you know a large part of Military Aid
given by the United States consists of surplus stock.

Plans have been made and, in some cases, production al-
ready started in Europe to supply spare parts for U. S. equipment.

The Military Production and Supply Board has been di-
rected by the Defense Committee to promote standardization of
equipment wherever possible. This means that the Board will ad-
vise regarding production of equipment selected by the Military
side of the organization. Standardization, wherever possible, is a
most important adjunct of the North Atlantic Military Production
plan.

I have covered our major programs. I believe you are now
well aware of the fact that all our work in the Munitions Board
has a distinctly industrial flavor. We recognize that the coopera-
tion, advice, and direct participation of industry are essential to

our work. Our plans must be workable. To insure that industry

will want to adopt our plans, it must participate in their prepara-
tion. Industry has participated directly in our programs that have
involved the surveying of productive capacity, the scheduling of

wartime production in individual plants, and carrying on engi-:
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neering studies to improve our state of preparedness. Six hun-
dred industrialists from all segments of industry serve on various
committees and sub-committees and advise the Board and the
Board’s staff on important problems.

Our objective is to prepare industrial plans that will give
America maximum security without militarizing our Nation or
bankrupting our economy. Each procedure we adopt and every
plan we develop are designed to buy time and to make it possible
for us to mobilize our industrial potential rapidly and effectively in
time of war. The participation of industry in the early stages of
our planning will insure industry’s understanding and cooperation
in the event of an emergency.

Gentlemen, from my outline, I am sure you realize the scope
and importance of our problems. I am sure, as well, that you must
realize that the task is far from complete. May I ask you now,
irrespective of your future assignments, to give your actual and
moral support wherever you encounter our efforts.
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